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Disrupt the status quo. Rewrite the traditional rules
of doing business! TheCconnects magazine at your
desk, helps you navigate the funding, operational, and
compliance challenges of the ever-evolving business

ecosystem. Customers pay, businesses grow,
mentorship, and go beyond the brand name and
customer base they serve. TheCconnects - Your

Bridge to Future Success is your guide to the ever-
evolving and dynamic world of antrepreneurship,
business and startups — both national and global.

Whether you are a seasoned CEO of a multinational
corporation, a CFO navigating through complex
financial landscapes, an entrepreneur l|ooking
forward to building the next big thing in the startup
sphere, or a business student aspiring to be among
the C-suite. TheCconnects is designed with you In
mind. In real time. TheCconnects will be your
essential companion, whether walking into a board
room or getting stuck at your drawing board. The
Inaugural edition emphasises Startup Funding,
Building a Team, the impact of Early-stage Startups
on the Global economy, and more.

TheCconnects is more than ink -
Redefining business media!

The way you read a business magazine changes with
TheCconnects. We don’t just provide news; we equip
you with actionable insights and expert commentary
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EMERGING BUSINESS DATA-DRIVEN GLOBAL
TECH AUTOMATION GROWTH OUTLOOK
Cowvering the Insights on Helping leaders A global ions on

markets, trends,
and opportunities.

make smarter
decisions with
data insights.

automation
driving efficiency
and growth.

technologies

shaping future
businesses.

connects

helping you to understand their implications in your ventures.
We celebrate the thought of wanting to be an entrepreneur.

TheCconnects helps entrepreneurs realise their

dreams by offering them:
Trending business news
Latest trends
Inspiring stories

Exclusive interviews with industry titans and
Visionary leaders

@ FOR BUSINESSES SPREAD ACROSS SECTORS, THEY GET:

Access to modern business trends
Exclusive coverage of multiple sectors in every edition

Commentary on evolving operational strategies
and their implications in modern-day businesses

Sector-wise insights provide vital information for
staying ahead of the curve

INSIGHTS THAT INSPIRE.
STORIES THAT MOTIVATE. =
KNOWLEDGE THAT DRIVES SUCCESS.

K. ¥,

Business titans and veterans always have a trick up
their sleeve In running a business. The wisdom
gained over decades and navigation through highs
and lows are vital business lessons never found in
books. TheCconnects brings valuable lessons from
the best In the businesses, their slip-ups,
operational challenges, and everything associated
with a day-to-day business to chalking the

company'’s path 20 years into the future.

8 OUT OF 10

BUSINESS LEADERS BELIEVE
CONTINUOUS LEARNING IS KEY
TO LONG-TERM SUCCESS.
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Likewise, every enterprise allows us to explore
different facets of the business landscape. Few help
us to understand what it takes to turn a drawing-
room startup into a unicorn, while others help us
understand what can bring multi-billion dollar

MNCs to mere papars. Every story, every quote,
every success, and every collapse are life lessons to

budding entrepreneurs, existing MNCs, and
everyone dreaming big.

UNLOCK POTENTIAL AND
FUEL COLLABORATIONS!

Local communities drive societies and global
economies. So do business communities, albeit a
bit differently. TheCoonnect magazine is built on a
vibrant community of:

Business leaders

CEDs and CFOs
Seasoned Entrepreneurs
Upcoming entrepreneurs
Business consultants

Academia

TheCconnects understands that fostering
networking among individuals and enterprises
unlocks immense potential and fucis collaborations,
thus nurturing a fertile community. These business
communities have the power to transform and
dictate the business landscape. Through online,
offline, business networking events, and exclusive
events, TheCconnects shall continue to foster
networking and collaborations.

A BUSINESS RESOURCE
LIKE NO OTHER!

"¢ the@connects
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While our fertile community sets us apart, it Is just
one of the many reasons to choose us. Unlike other
business magazines that give you insights into a
particular industry and sector. TheCoonnect calls for
a change In this perception. As compelling as it
sounds, TheCoonnect brings more than you ask for
to your desk.

Actionable Visions - Something you can
implement in your business

Sherpa for startups - Helping startups
ascent peaks, especially in difficult terrain

Business Dojo - Articles that help you
master the art of professional excellence

Stats Decrypted - Data forms that are
easy to understand and correlate

Tech Telescope - Brings you the trending
startups onto your desk

Global Diaries — Exclusive section bringing
about global businesses and startups

00000

WHERE CAN YOU

FIND US? ipp
r MAGALZINE
W here! O thly editi ‘

e .are everywhere! Our mo.n y editions are in WEBSITE &
leading lounges of top business houses, luxury DIGITAL
hotels, Business Centers, Libraries, B-Schools, and
other exclusive I:::c:--::kstt:.wrles.. Y-::j-u can | find SOCIAL MEDIA
TheCconnects wherever critical business decisions COMMUNITY
are made. Our website brings you more exclusive
content outside our magazine, and our social media
handles keep brimming with exciting updates on ( ]

the latest happenings in the business world. Don't Scan to connect

ey ith TheC ts
hedtate to drop us a message even If it is about = i

community

patting our back!
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@ FROM STARTUP VISION TO
< DIGITAL ECOSYSTEM BUILDER

The history of technology entrepreneurship is filled with stories of
individuals who identified gaps in the market and transformed

BUILDING A TECHNOLOGY ECOSYSTEM them into opportunities.
WHERE INNOVATION, EDUGATION, I -y
AND ENTREPRENEURSHIP CONVERGE mission than simply developing software products.

As the Founder and Chief Executive Officer of Netmaxin Group,
established in 2021, he has worked toward creating a technology
ecosystem that combines innovation, digital transformation,
talent development, and entrepreneurial growth.

What makes this journey notoworthy is not merely the
establishment of a technology company, but the deliberate effert
to bridge three critical areas that increasingly define modern
business success: technology, education, and opportunity creation.

Technology is not just a tool.
It is an enabler, a bridge, and a catalyst

for meaningful transformation.

Al & INNOVATION HIGHLIGHT

\ ﬁ_o . Ritesh Penta has integrated Al-driven
{ - o capabillities across Netmaxin's ecosystem
0 i O ! to build intelligent solutions that enhance
4 —_L";’ productivity, automate workflows, and

create data-driven insights.

RITESH PENTA = @

Founder & Chief Executive Officer

Netmaxin Group Generative | Intelligent | Productivity @  Al-Assisted Digital
Al Solutions @ Automation @ Enhancement Business . Intelligence
Systems ! Tools : Workflows . Frameworks

NETMAXIN GROUP
AT A GLANCE

TECHNOLOGY ECOSYSTEM o

Netmaxin Group has evolved into a diversified digital ecosystem that empowers

businesses, educates talant, and creates opportunities.
090 .
Active global ; p ;
209 - Tr— . : > :
users _ 5 el :
</> : a aleG '

s
Digital CUSTOM SOFTWARE SAAS PRODUCTS i ARTIFICIAL f- CRM & BUSINESS
¢ , DEVELOPMENT . E INTELLIGENCE '_ AUTOMATION
*+ interactions ' i SOLUTIONS ' SYSTEMS
- : Sealable platforms - :
across platfﬂrms TEIIE'rEd ED|UtIUF‘IE . E e " 4 3 i
business needs and growth 5 for smarter f and enhance
' j decisions . customer relationships
5T Foundedwitha ECHETIRCINIER sy R e RN SIS
I]ﬂ[l" 2021 vision to build a : g ; : p—
technology acosystem @ @: g ol ‘
—= : f f
- | EDUCATIONAL . DIGITALMARKETING : INTERACTIVEMEDIA INTERNSHIP &
CI’E‘EtIﬂg mtegrated solutions. TECHNOLOGY : SERVICES & GAME f WORKFORCE
Delivering measurable impact. PLATFORMS E g o E DEVELOPMENT : DEVELOPMENT
. e DI‘IUII"IE UIEIbIht}F, ) iy PROGRAMS
Building a better digital future. Digitizing learning ;_ engagement, and 5 Creative digital ; o
and improving business growth experiences that Building future-ready
outcomes : engage users -: talent for tomorrow

The true measure of innovation is not how advanced the technology becomes,
but how many people it empowers to learn, grow, soive problems, and

create opportunities for others.

JULY 2026 | THECCONNECTS
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THE JOURNEY OF
NETMAXIN GROUP

From a Technology Startup to a
Global Digital Ecosystem

When Netmaxin Group was founded in 2021, the world was
experiencing rapid digital acceleration. Businesses across
industries were investing heavily in cloud, automation,

Al, and digital platforms.

Recognizing this shift, Ritesh Pente established Netmaxin
Group with a mission to help organizations embrace
technology-driven growth and build future-ready
operations.

What began as a focused technology venture has evolved
into a diversified ecosystem creating value across
industries, empowering talent, and enabling innovation

at scale.

OUR GROWTH IN NUMBERS

10
rr X

1M+

Active Global Users

® &

100M+ 20+

Digital Interactions Products & Solutions

Handrads of millions of
engagements across

A diverse portfolio
powering businesses

Trusted by individuals
and organizations

worldwide. our platforms. and communities.
TECHNOLOGY ECOSYSTEM OVERVIEW -
CUSTOM SOFTWARE
DEVELOPMENT
INTERNSHIP &
WORKFORCE : SAAS
DEVELOPMENT @ | PRODUCTS
PROGRAMS " |
.
INTERACTIVE MEDIA @ ARTIFICIAL
& GAME INTELLIGENCE
DEVELOPMENT NETMAXIN
e SOLUTIONS
b o
DIGITAL @ @, CRM & BUSINESS
MARKETING | AUTOMATION
SERVICES SYSTEMS

EDUCATIONAL
TECHNOLOGY
PLATFORMS

Serving cliants scross
multiple industries
and geographies.

G KEY MILESTONES

Netmaxin Group was founded with a vision to build
©  technology solutions that drive business growth

and digital transformation.
o
Launched core product suites including CRM platforms,
9 project management systems, and business
¢ automation tools.
s Expanded into SaaS platforms and educational
technology, strengthening the ecosystem and
o Customer base.
Integrated Al-driven solutions and intelligent
¥ automation tools to enhance productivity
¢ and efficiency.
4 Scaling globally with IM+ active users and
advancing innovation, education, and
¢ entrepreneurship initiatives.
@ DRIVE INNOVATION
Create technology solutions that salve
real-world chorlengee and deliver
GIO bal measurable iImpact.
Customer Reach EMPOWER TALENT

Provide learning, memorship, and

hands-on opportunities to build
future-ready professionals.

CREATE OPPORTUNITIES

Enable entrepreneurs. businesses,
and communities to grow and
succeed together.

BUILD A BETTER FUTURE

Use technology as a force for good,
empowering society and driving
sustainable progress.

e S

HEALTHCARE EDUCATION REAL ESTATE
Digital solutions Technology platforms Smart tools for
enhancing patient transforming property management
care and operations. learning experiences. and growth.

W | & )

RETAIL & E-COMMERCE = MANUFACTURING FINANCE & BFSI AND MORE
Driving patement Technology and Eecure, acalable Solutions teluced
engagement and technology for solutions for financial for diverse behemies

business efficiency. smarter operations. institutions. and businesses.

BUILDING AN ECOSYSTEM THAT CONNECTS TECHNOLOGY, TALENT, AND OPPORTUNITY.

JULY 2026 | THECCONNECTS
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Innovation is not just about building
products; it is about building possibilities,
empowering people, and creating a better

future together.
- Ritesh Penta

)

4z/9 BUILDING FUTURE-READY TALENT

Sustainable innovation starts with skilled and empowered people.
Netmaxin Group invests heavily in talent development to bridge the
industry’s skills gap and prepare the next generation of professionals.

OUR TALENT DEVELOPMENT INITIATIVES

2 v,

=] el Al
iy ) - il
INTERNSHIP PROJECT-BASED INDUSTRY REAL-WORLD WORKFORCE
PROGRAMS LEARNING MENTORSHIP PROJECTS READINESS
Real-world Hands-on projects . Guidance from Working on live Preparing talent
experience and  that build practical expenenced challenges that for tomorrow's
PRUDUETS & SUI_UT"]NS ndustry exposure capabilities professionals create impact cigital economy
THAT DRIVE TRANSFORMATION g
Netmaxin Group offers a diverse portfolio of products and services
that help businesses modernize, automate, and scale efficiently. O QQ Empowering learners today to become the innovators,
m leaders, and problem-solvers of tomorrow.
o = Ch S
CRM PROJECT EDTECH BUSINESS .
_om ot | | s AIE EMBRACING THE Al REVOLUTION
Strengthening customer SYSTEMS Empowering institutions TOOLS : : : 3 fini ,

i i naten | Bl _ el | Sty eatiive Al Is reshaping industries and redefining how businesses operate.
performance productivity, and learmng experences tasks and improving Netmaxin Group integrates Al-driven capabilities into its ecosystem
resource management operational efficiency to deliver smarter, faster, and more efficient solutions.

oA @} ﬂ_t;} ;":,:Eﬁ OUR Al INITIATIVES
INDUSTRY-SPECIFIC A-POWERED DIGITAL INTERACTIVE MEDIA
SAAS PLATFORMS SOLUTIONS MARKETING & GAME [][ll] | )
Sokstions for heslthcare,  Intelligent automation, SERVICES DEVELOPMENT :
education. real estote. predictive insights, = Bullding brand presence | (reating immersive Generative Intelligent | Productivity Al-Assisted Digital
B L Al Solutions Automation | Enhancement Business Intelligence
et o i PPN Sapee Systems Tools Workflows Frameworks
‘E?ﬂ EDUCATION & DIGITAL LEARNING AT SCALE - — CREATING IMPACT BEYOND BUSINESS — o

Through innovative EdTech platforms, Netmaxin Group is helping
institutions and learners access quality education and upskill for the
digital future.

ﬁ Digital Learning Platforms

Through the Netmaxin Global Trust, we are committed to building a
better, more inclusive future for communities worldwide.

& = & B

& Online Courses & Training [:3? m r
EXPLORE
‘;f;f;}l @ Assessment & Certification Technology Community Educational Mentorship Digital Literacy
- @ Leaming Management Systems Accessibility Development Support Programs Initiatives
& skill Development Programs Making technology Supporting Providing resources Guiding and Empowening
avaiable to all community growth and nities inspiring future communities with
0 Accessible & Affordable Education : | ?E’_ b o et P .
tor Al and well-being for learners leaders digital skills
(f'
OUR GROWTH. OUR IMPACT.
Driving technology.
0o 1|+ 100M+ Qy 50+ (@) oo sgl, Dstestmagy
Presence EV Developing talent.
Digital interact . e
et s N igital interactions Products & Solutions Serving clients across D DD CI"EEtII"Ig opportunities.
generated across O
trust our platforms R delivering value multiple industries Building a better world.
atforms
P worldwide and geographies

JULY 2026 | THECCONNECTS
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NETMAXIN GLOBAL TRUST

Creating Impact. Empowering Communities. ®

Through the Netmaxin Global Trust, we are committed to
building a more inclusive world by advancing education,
technology accessibility, digital literacy, and community
development initiatives.

¥R = & 2 O

Technology Educational : Community Mentership - Digital Literacy
Accessibility Support - Development Programs Initiatives
Bridging the digital Supporting students Empowering Guiding and - Promoting digital
divide and making and institutions communitiesto - inspiring the next -~ skills for education,
technology with resources, : create sextenxible generation of . employment, and
accessible for all. tools, and training. | and lasting impact. | changemalizes.  entrepreneurship.

‘ ‘ We believe that true innovation creates opportunities not just for RITESH PENTA

businesses, but for society as a whole. Emitider & Eliof Executive Officer

Netmaxin Group

LEADERSHIP LESSONS FROM THE JOURNEY °

Key insights for entrepreneurs and business leaders
navigating today’s dynamic and competitive landesape.

% LOOKING TOWARD THE FUTURE

As cloud computing, artificial intelligence, cybersecurity,

/i START WITH A VISION, THEN BUILD THE ECOSYSTEM automation, and intelligent Sea8 platforms continue to
- ~( )= ] Many businesses begin by solving one problem. reshape industries, the opportunities ahead are immense.
L /  Long-term success comes from creating interconnected

T solutions that deliver broader velue: Our vision is to build a future where:
7 O"\. INVEST IN PEOPLE AS MUCH AS TECHNOLOGY Businesses became more efficientiand
:._ ;Dq:% ,J Technology may drive efficiency, but skilled people competitive through technology.
e are the true drivers of innovation and growth.

Professionals become more capible

. EMBRACE EMERGING TECHNOLOGIES EARLY through learning and experience.
|' 4 R':. Organizations that adept quickly to transformative i
'\5" / technologies often gain significant competitive Communities develop and grow through

Zais advantages. education and empowerment.
74\ FOCUS ONREAL-WORLD PROBLEMS Innovation becomes a force for good,
|' @ :’ The most successful preclerns are these that solve creating long-term value for all.

o ¢ practical challenges rather than showcasing

technical capabilities.

/N CREATE OPPORTUNITIES FOR OTHERS

f ".I

. @ | Sustainable leadership is measured by the opportunities

- e created for employees, students, partners, and
communities.

Our mission is simple yet powerful:

EMPOWER PEOPLE. SOLVE PROBLEMS.
CREATE OPPORTUNITIES. BUILD THE FUTURE.

The true measure of innovation is not how advanced the technology becomes,
‘ ‘ but how many people it empowers to learn, grow, solve problems, ’ ,
and create opportunities for others.

- Ritesh Penta, Founder & CEO, Netmaxin Group

. OUR CORE VALUES °

v @ v kR @ QO &

INTEGRITY § INNOVATION § COLLABORATION § EXCELLENCE 5 IMPACT § SUSTAINABILITY
We build trust We continuously We grow together We are committed to : We create meaningful We build solutions
through honesty explore ideas that by supporting teams, delivering quality in . impact for businesses that ensure long-term
and transparency. 5 create value. . partners, and communities. 5 everything we do. 5 and society. and sustainable growth.

JULY 2026 | THECCONNECTS
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DR. VIVEK
VISWANATHAN

COMBINING SCIENCE, SKILL, AND COMPASSION
T0 ADVANCE PAEDIATRIC SURGERY

Dr. Vivek Viswanathan

Peadiatric Urologist | Robotic Surgeon
Educator & Healthcare Innovator

AREAS OF EXPERTISE

Cunge?'tal Hypospadias
Urological :

_ Repair
Disorders
Vesicoureteral Paediatric

Reflux Stone Disease

Reconstructive

Hydronephrosis
Urology

® & o 0
e & @ @
® & ¢ o
® & o °

odern healthcare increasingly demands
professionals who can seamlessly combine
clinical excellence, technological innovation,

research, and education. Few individuals embody
this multidimensional approach as effectively as

Vadodara-based Dr. Vivek Viswanathan, a distinguished
Paediatric Urologist, Robotic Surgeon, educator, and
healthcare innovator whose work is helping redefine

paediatric surgical care in India.

At a time when minimally invasive surgery and artificial

Intelligence are reshaping medicine worldwide, Dr.
Viswanathan stands at the intersection of these

advancements, ensuring that technology serves a

singular purpose-improving outcomes for children
and supporting families through some of their most
challenging moments.

i

« THROUGH TECHNOLOGY

%
1

TRANSFORMING PAEDIATRIC SURGERY

Globally, minimally invasive and robotic-assisted surgeries
have transformed surgical practice over the past two
decades. Research consistently shows that these
techniques can reduce post-operative pain, minimize
scarring, shorten hospital stays, and accelerate recovery.

Dr. Viswanathan has been a strong advocate for bringing
these benefits to children through advanced paediatric
laparoscopic and robotic surgery. His clinical expertise
spans complex congenital urological disorders, hypospadias
repair, hydronephrosis, vesicoureteral reflux, paediatric
stone disease, reconstructive urology, and other challenging

conditions requiring specialized care.

His training and professional experience at leading
institutions, including Indraprasthe Apollo Hospitals,

New Delhi, and Kokilaben Dhirubhal Ambani Hospital,
Mumbai, one of India’s premier robotic surgery centres —

enabled him to develop expertise in cutting-edge surgical
approaches while maintaining a strong focus on patient

safety and long-term outcornes.

JULY 2026 | THECCONNECTS



EDUCATOR, MENTOR, AND
KNOWLEDGE MULTIPLIER

llllllllllllllllllllllllllllllllllllllllllllllllll

Healthcare leaders create impact not only through the
patients they treat but also through the professionals
they train.

As an Assistant Professor of paediatric Surgery at Sumandeop

Vidyapeeth, Dr. Viswanathan plays a vital role in shaping future

surgeons. He actively mentors undergraduate, postgraduate,
and super-specialty trainees while promoting evidence-based

medicine and patient-centred care.

His academic contributions extend beyond the classroom.
Through research publications, conference presentations,
workshops, and scientific forums, he contributes to the
advancement of paediatric surgery and urology while
encouraging young clinicians to embrace innovation

responsibly.

EMBRACING ARTIFICIAL
INTELLIGENCE IN HEALTHCARE

--------------------------------------------------

One of the most notable aspects of Dr. Viswanathan's
professional outlook is his enthusiasm for emerging
technologies, particularly artificial intelligence.

Healthcare Al is expected to become one of the most
transformative forces in modern medicine, supporting
everything from clinical decision-making and diagnostic
iImaging to personalized treatment planning. Recognizing
this shift. Dr. Viswanathan actively explores how Al can
enhance surgical precision, improve communication,
strengthen medical education, and support better
patient outcomes.

His participation in a Guinness World Record healthcare
Al initiative in 2028 symbolizes a broader commitment to
lifelong learning and technological adaptation—qualities
increasingly essential for healthcare leadership.

MAKING COMPLEX HEALTHCARE
UNDERSTANDABLE

T e K i i T . T N R e W T i . i A L i i el o i W [ R . i

Medical expertise alone is no longer sufficient. Today's
healthcare professionals must also communicate
effectively with patients and families.

Dr. Viswanathan has become a strong advocate for healthcare
communication, creating educational content, writing articles,
delivering talks, and sharing knowledge through digital platforms.
His ability to explain complex surgical conditions in accessible
language empowers parents to make informed decisions and
participate confidently in their child’s healthcare journey.

This commitment reflects a simple but powerful belief:
informed families are better equipped to navigate medical
challenges and support recovery.

11

LEADERSHIP PRINCIPLES
THAT DEFINE HIS WORK

A MISSION BEYOND SURGERY

Beyond the operating room,

Put children’s unique
=] healthcare needs first.

; , Dr. Viswanathan is an author,
Combine surgical

excellence with compassion. researcher, speaker, musician,

and lifelong learner. These

Use technology to enhance— pursuits reflect a philosophy

not replace—human care.

that healthcare should

Promote education as a combine scientific excellence

professional responsibility. with empathy, communication,

and human connection.
Conduct research that directly

improves patient outcomes.

‘ ‘ The future of medicine belongs to those who never stop

learning—because every new skill, technology, and insight
ultimately serves the child who places their trust in our care.

- Dr. Vivek Viswanathan , ’

Through his contributions to paadietric surgery, medical education,
research, and healthcare innovation. Dr. Vivek Viswanathan exempllifies

a new generation of healthcare leaders committed to advancing medicin<
while preserving the compession that remains at its heart.

JULY 2026 | THECCONNECTS
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n every industry, there are professionals who sell products,
and then there are leaders who shape markets. In the highly

A A N A K specialized world of life sciences and biotechnology,
- Aanak Goswami belongs firmly to the latter category.
W Currently serving as Global Marketing Leader at Accumax Lab

Devices Pvt. Ltd,, Goswami has spent more than 15 years helping

T R A N SFU H M I N G I_I FE Sc I E N c E scientific urlganizatiun: bridge thefgap zenmein ir:nnvatiu;r and
commercial success. His journey from biotechnology student to
MAHKETING INTU A GHUWTH ENGINE strategic marketing leader across global organizations such as

FUH INNUV A‘I‘IUN Roche, Becton Dickinson, Thermo Fisher Scientific, HiMedia,
AHN Biotechnologie GmbH, and Accumax offers valuable lessons
— for business leaders navigating today's innovation-driven economy.

THE EVOLUTION OF LIFE SCIENCE MARKETING ———=

Historically, scientific companies relied heavily on product superiority
to drive growth. However, the modern life sciences market has evolved

dramatically. According to industry estimates, the global biotechnology
market is expected to exceed $3 trillion by the early 2030s, fueled by
advances in diagnostics, biologics, precision medicine, and bioprocessing

technologies.

In such a competitive environment, innovation alone is no longer enough.
Organizations must educate customers, build trust, create differentiated
brands, and demonstrate measurable value. This is precisely where

Goswami has built his expertise at the intersection of science, customer

engagement, and business strategy.

His approach reflects a growing trend among successful B2B organizations:

treating marketing not as a support function, but as a strategic

Aanak Goswami growth driver.

Global Marketing Leader
Accumax Lab Devices Pvt. Ltd.

LIFE SCIENCE MARKET AT A GLANCE

= O ©

g @ GLOBAL KEY GROWTH MARKETING'S SUCCESS
BIOTECH MARKET | DRIVERS NEW ROLE FORMULA
15+ years . Global Exposure @ Proven Leader
of experiencein | Worked with leading |  Driving teams, » Diagnostics From product Education +
life scienceand |  organizations @  building brands, S s 3
biotechnology | acrossindiaand :  and delivering » Biologics promoters . Trust + Brand
marketing international markets business impact THILLIUN N to strategic + Vallio:
i st - » Precision %
’ 5 i rowth Sustainable
by early 2030s Medicine E 5.
! : _ architects Growth
. : » Bioprocessing :
Growth Driver Innovation Focus CLIEt?I'I':I:EI" Centric Technologies
Consistent record : Bringing advanced Building trust,
of revenue growth :  technologiesand :  creating value,
and market solutions to and driving % e i
expansion 5 new markets : adoption
& KEY AREAS OF IMPACT AT ACCUMAX & AHN BIOTECHNOLOGIE GMBH ©
CORE STRENGTHS
& Strategic Marketing & Brand Positioning @
& Cross-functional Business Alignment
e | i GlobalBrand | Business | Revenue | Customer Process Digital
@ Customer-centric Communication Positioning : Alignment Focus . Centricity : Excellence : Transformation
.e- GrgamzatmnalFro-:ess[rnprnvements Building a strong Unifying cross- Driving measurable Putting customer Streamlining Leveraging digital
irsin i ene st b S s s R global identity | functionalteams : results through @ needsatthe : operationsfor : tools and analytics
@ Digital Transformation & Analytics . forgrowth : deta~driven : heartofevery : agility and scale for smarter
' strategies decision growth
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BUILDING BRANDS
THAT CUSTOMERS TRUST

Throughout his career, Goswami has consistently
demonstrated the ability to transform technical
products into compelling business solutions.

AT ROCHE DIAGNOSTICS
@ ® Pioneered the HPV DNA project in India;

first professional in Roche Diagnostics
- India to expand awareness and adoption
of advanced diagnostic technologies.

= - AT BECTON DICKINSON (BD) INDIA
oo @ A0

Delivered record-breaking sales growth
and strengthened market presence.

/ AT THERMO FISHER SCIENTIFIC

I I ® |ntroduced new technologies to the Indian
£ l market and built strong customer partnerships.

..........................................................................

KEY DIFFERENTIATOR

@ & Commercial success comes from
education, relationship building, and
consultative engagement—not from
transactional selling.

BIOMAX: BUILDING TRUST IN BIOPROCESSING .

One of the most significant growth initiatives under the Accumax ecosystem
is BioMax® Bioprocess Solutions, a business focused on single-use technologies
I-EA["NB GLUBAI— GHDWTH for biopharmaceutical manufacturing.

@ AT ACEUMAX As biologics and advanced therapeutics continue to reshape healthcare,

demand for sterile, contamination-free bioprocessing solutions is growing
Today, Goswami plays a critical role in strengthening rapidly worldwide.

the international presence of Accumax and
AHN Biotechnologie GmbH. BIOMAX ADDRESSES THIS NEED THROUGH:
ISO Class 7 In—hnu.s‘e ' £ ilanatorial
clean-room gamma sterilization it
5 ) traceability

His responsibilities extend beyond marketing
manufacturing facilities

campaigns. He drives:

Global brand positioning

.........................................................................................

Cross-functional business alignment

"""""""""""""""""""" USP Class VI Comprehensive Customized
Revenue-focused marketing strategies compliant validation and @ single-use
materials regulatory support assemblies

Customer-centric communication

The company’s facilities in India and Germany position it to serve global
biopharma manufacturers seeking quality, compliance, scalability, and
operational efficiency.

Organizational process improvements

Digital transformation initiatives

For Goswami, this is more than a product story—
This broader leadership approach reflects a reality many it is about creating confidence throughout the biopharmaceutical value chain.

modern executives recognize: sustainable growth requires

alignment between marketing. operations, sales, product ‘ ‘ The most successful innovations are not the ones
development, and customer success. that reach the laboratory first; they are the ones that
earn the trust of the market and improve lives at scale. ’ ’

— Aanak Goswami

LEADERSHIP LESSONS FOR MODERN EXECUTIVES o

Understand the Customer Before the Market
The best growth strategies begin with customer
challenges rather than product features.

7 @) LOOKING AHEAD |

As artificial intelligence, automation, and precision healthcare
continue transforming the life sciences sector, leaders capable of
combining scientific understanding with commercial vision will play
an increasingly important role.

Science and Business Must Work Together
Technical expertise creates innovation;
strategic communication drives adoption.

Digital Transformation Is a Growth Multiplier
Data-driven marketing and analytics enable faster
decision-making and measurable outcomes.

Aanak Goswami represents this new generation of business
leaders—professionals who understand that growth is not simply

Trust Remains the Uitimate Competitive Advantage about selling more products but about creating ecosystems of trust,

In healthcare and life sciences, credibility often innovation, and long-term value.

matters more than visibility.

Growth Comes from Ecosystems, Not Products His journey demonstrates that when strategy, science, and customer
Building networks of partners, customers, and focus align, marketing becomes far more than a business function—
innovators creates long-term value. it becomes a catalyst for industry transformation.
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DR. RAMESH
RUNNATH:

REDEFINING GLOBAL CAPABILITY CENTERS
THROUGH VISIONARY LEADERSHIP AND
BUSINESS TRANSFORMATION

DR. RAMESH KUNNATH, PMP*

Chief Operating Officer
Crowe Capability Center India

& ™
f | 4 A visionary leader with 28+ years of experience in building
“7 B%  and transforming global organizations, driving operational
excellence, digital innovation, and measurable business impact
across the globe.
& J
CORE LEADERSHIP EXPERTISE
@ & b W &
STRATEGY & OPERATIONAL DIGITAL | RISK & TALENT
TRANSFORMATION EXCELLENCE :  INNOVATION GOVERNANCE DEVELOPMENT
LEADERSHIP 28+ 40,000+
IN NUMBERS
YEARS PROFESSIONALS

JULY 2026 | THECCONNECTS

of Global Leadership
Experience

Managed Across
Global Operations

30-40v

lobal Capability Centers (GCCs) have undergone a remarkable
transformation over the past three decades. Once established

as cost-efficient offshore support centers, they have evolved
into strategic innovation hubs driving digital transformation,
business intelligence, and enterprise-wide decision-making.
India now hosts more than 1,800 GCCs, employing over 1.9 million
professionals, making it one of the world's largest global delivery
ecosystems. At the forefront of this transformation is Dr. Ramesh
Kunnath, PMP®, Chief Operating Officer of Crowe Capability Center
India, whose 28+ years of leadership have contributed significantly
to building scalable, high-performing global organizations.

A BUILDING ORGANIZATIONS
s®% THAT SCALE GLOBALLY

Throughout his distinguished career, Dr. Ramesh Kunnath has held
senior leadership positions with globally respected organizations,
including Crowe, PwC Acceleration Centers, Deloitte, and RSM. His
expertise extends for beyond operations, encompassing organizational
strategy, governance, digital transformation, finance, risk management,
and talent development.

Having successfully led large global teams supporting clients across
the United States, Canada, the United Kingdom, and other international
markets, he has consistently demonstrated that sustainable business
success Is built by integrating operational excellence with innovation
and strong leadership. His ability to align people, processes, and
technology has enabled organizations to become agile, resilient, and
future-ready.

DELIVERING MEASURABLE
BUSINESS IMPACT

In an increasingly competitive business environment, measurable
outcomes define leadership success. Throughout his career,
Dr. Ramesh Kunnath has successfully led enterprise-wide
transformation initiatives that have produced exceptional results.

« %) Led enterprise operations for 40,000+ GCC

W@ _ . o

4@ professionals across various organizations.
Improving operational efficiency by 30-40%

“/‘ﬁ through Lean Biz Sigma, intelligent automation,

and process optimization.

Increasing client profitability from 9% to 41%
through structured transformation initiatives.

Establishing and scaling GCCs supporting Tax,
Assurance, Advisory, Finance, Risk Management,
and Governance.

E Driving enterprise adoption of Artificial Intelligence
“@m¥-  (Al), Robotic Process Automation (RPA), and
intelligent digital workflows.

These accomplishments reflect his ability to transform strategy
into measurable business value while strengthening organizational
resilience.

99 to 41% @ GL-ErBl'inSHw

IMPROVEMENT INCREASE US | Canada | UK &
in Operational in Client Other International
Efficiency Profitability Markets
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LEADERSHIP BEYOND
CORPORATE SUCCESS o

One of Dr. Ramesh Kunnath's defining qualities is his commitment
to developing people. Throughout his career, he has mentored
professionals, nurtured future leaders, and built high-performance
cultures founded on collaboration, accountability, and continuous

improvement.
. - = 2 . _ .
4 Through the Vidya Vahini educational volunteer
h’ initiative, he helped expand the movement from
’ 20 volunteers to over 14,000 volunteers,
VIDYA positively impacting thousands of students
VAHINI through education and community service.
3 4

His contributions have earned several prestigious recognitions,
including the Public Accounting GCC Excellence Award 2025 - India
Office Leadership, acknowledging his outstanding contribution to
India’s Global Capability Center ecosystem, and the Transformational
Leader Award 2026, celebrating his excellence in business
transformation, operational leadership, and organizational innovation.

‘ ‘ True transformation begins when leaders

build organizations that empower people, & %, PUBLIC ACCOUNTING * TRANSFORMATIONAL

embrace innovation, and create lasting %Tg GCC EXCELLENCE | LEADER AWARD 2026

value beyond business success. AWleI] g _ i EACERENOE W1 uianess
India Office Leadership Transformation &

— Dr. Ramesh Kunnath Operational Leadership

LEADING WITH INNOVATION .
AND CONTINUOUS LEARNING fulll DELIVERING TRANSFORMATIONAL IMPACT o

For Dr. Ramesh Kunnath, leadership is insaparable from continuous _
Improved operational

learning. As digital technologies continue reshaping global enterprises, ° Manaaed enterori
e®e g prise _
he believes executives must constantly evolve their capabilities to : % operations supporting -/l/i EfﬁC'E":?Y by 3'[‘3—*530%
s 40,000+ professionals RN EOE L 8 e
worldwide. ‘ i

optimization.

EXECUTIVE EDUCATION PROGRAMME IN
DIGITAL STRATEGIES FOR BUSINESS :
Columbia Business School (2019-2020) . Increased client é?tihl;sg - E:Ti SEEIET

_ : _ profitability from S g il i
Graduated with an impressive 94.87%. The programme focused 9% to 41% through supporting Tax, Assurance,
on digital business models, customer engagement, data Sk trarsioniation Advisory, Finance, Risk
analytics, financial planning, and enterprise strategy execution. Management, and

initiatives.
Governance.

INNOVATION AND CHANGE LEADERSHIP PROGRAMME

Drove enterprise adoption

Indian School of Business (ISB) TRy of Artificial Inteligence -

Enhanced his ability to lead organizations through large-scale EEE (Al), Robotic Process il Built a‘glle-, Auture-ready

transformation and change. B A tieticuiREA) snd . organizations through
SN P ' innovation, technology,
% Ekﬁen e and strong leadership.
workflows.

PROFESSIONAL CREDENTIALS

PN\ I
& 60 | O @ LEADERSHIP LESSONS THAT INSPIRE N

. Project t ~ Six Sigma Certified . UiPath RPA
anagement |  Biack Belt Scrum . Professional o®o u Q @
Profomsonsi  Master | A ik © @
Invest in Embrace Leverage Focus on Lead with
people and continooos technology measurable integrity,
build empowered learning and with purpose impact and accountability,
A LEADEHSHIP BLUEPRINT FUH THE FUTUHE teams. adaptability. and clarity. value creation. = and emperily.

As Artificial intelligence, automation, and digital ecosystems continus

reshaping global business, organizations require leaders who combine i ;
9 v 9 d Through nearly three decades of impactful leadership. Dr. Ramesh

Kunnath continues to demonstrate that exceptional organizations

strategic thinking with disciplined excuption and a people-first mindret.
Dr. Ramesh Kuznath examptifias this modern leadership philosophy by

\ . . ‘ | are built not only through technology and strategy, but through
building organizations that embrace innovation while remoining

visionary leadership, empowered teams, and an unwevering
commitment to excellence.

committed to operational excellence and sustainable growth.
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DR. SACHITRA

GHAKRAVORTY:

TRANSFORMING LIVES THROUGH
EMOTIONAL INTELLIGENCE, MENTAL
WELLNESS, AND HUMAN-CENTRIC
LEADERSHIP

o0 e

DR. SACHITRA CHAKRAVORTY

Counselling Psychologist, Relationship Coach,
Psychotherapist, Author

Founder & CEOQO, TransilienZ

~ With more than 20 years of professional
experience, Dr. Sachitra Chakravorty

. empowerts individuals, families, professionals,
- and organizations to achieve sustainable
emotional wellbeing and meaningful

. personal growth.

2 AT A GLANCE

) &

20+ 10000+ 10+ G

i
1000+

YEARS CLIENTS | COUNTRIES BOOKS WORKSHOPS
of Professional Transformed | Impacted Published on Conducted for
Experience Globally Workiwide | Mental Wellbeing - Individuals &

: ' - Organizations

n today's fast-paced world, where emotional resilience has
become as important as technical expertise, mental wellbeing
is emerging as a defining factor for both personal and
organizational success. The World Health Organization (WHO)
estimates that depression and anxiety alone cost the global economy
nearly US$1 trillion every year in lost productivity, highlighting the
growing need for accessible psychological support and emotionally
intelligent leadership. Addressing this challenge with compassion,
expertise, and innovation is Dr. Sachitra Chakravorty—an
accomplished Counselling Psychologist, Relationship Coach,
Psychotherapist, Author, and Founder & CEO of TransilienZ.
With more than 20 years of professional experience, the has
dedicated her career to empowering individuals, families, professionals,
and organizations to achieve sustainable emotional wellbeing and
meaningful personal growth.

BUILDING A FOUNDATION FOR
LASTING TRANSFORMATION

Armed with a Ph.D. in Human Resource Management and advanced
qualifications in counselling, psychotherapy, behavioural sciences,
and leadership development, Dr. Sachitra has built a career that
bridges psychology with organizational excellence. Her work extends
beyond addressing emotional challenges, focusing on empowering
individuals to develop self-awareness, resilience, confidence, and
stronger interpersonal relationships.

&7

Her expertise spans a broad range of areas, including:
Anxiety, stress, and depression management

Relationship and couple counselling
Traumarecovery and grief therapy
Emotional intelligence and leadership development
Workplace wellbeing and Employee Assistance
Programs (EAPs)

Mindfulness, resilience, and personal transformation

(‘ ‘\ - Through TransilienZ Learning & Development
..-‘ . and TransilienZ SoulCare, Dr. Sachitra has
-r‘. . expanded quality mental health services
.;.;. beyond geographical boundaries, positively
“‘“ - impacting clients and organizations across
. the globe.

A HOLISTIC APPROACH TO MENTAL WELLBEING w

What distinguishes Dr. Sachitra is her multidisciplinary, evidence-based
methodology. Rather than relying on a single therapeutic model, she
integrates multiple internationally recognized approaches, including:

| Cognitive Behavioral Clinical
Therapy (CBT) Hypnotherapy
0% Acceptance &
N7 Commitment Therapy (ACT)

Transactional Gratitude Therapy and
Analysis (TA) Leadership Coaching

% Mindfulness and
Positive Psychology
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@ CREATING GLOBAL IMPACT
=3 THROUGH EDUCATION AND AWARENESS -

Through TransilienZ Learning & Development and
TransilienZ SoulCare, Dr. Sachitra has expanded
quality mental health services beyond geographical
boundaries. Working with leading international
counselling platforms, he has successfully guided
clients from India, the United States, the United
Kingdom, Germany, Singapore, Indonesia, Saudi
Arabia, Oman, South Africa, Italy, Bangladesh, and
several other countries.

-

His influence also reaches readers worldwide
through his published books, including From
Thoughts to Reality, Gratitude Miracles, Digital
Detox: Managing Screen Time and Stress, The
Science of Positivity, and The Power of No Desire.
These works translate complex psychological
principles into practical strategies that help
individuals cultivate healthier habits, stronger
relationships, and a more balanced lifestyle.

- - i -

FROM GRATITUDE DIG'TAL THE SSEHCE THE I:?WER
THOUGHTS TO MIRACLES DETOX POSITIVITY NO DESIRE
REALITY R ket 4

: I\ 0
- ‘ Igf i *,
From Gratitude Digital Detox: The Science of The Power of
Thoughts to Miracles Managing Screen Positivity No Desire
Reality Time and Stress

@ LEADERSHIP BEYOND COUNSELLING —————

In addition to his clinical practice, Dr. Sachitra has served as a corporate
trainer, mentor, strategic advisor, jury member, and leadership consultant
for educational institutions, HR technology organizations, and corporate
wellness initiatives.

His ability to combine behavioural science with business
| leadership has enabled organizations to build emotionally
3.% intelligent cultures where innovation, collaboration, and
ars employee wellbeing thrive together.

* RECOGNITIONS & HONORS *

‘!F “.}.b RASHTRIYA VIKAS ' f u_b LIFETIME FELLOWSHIP
v * Y, RATANAWARD 2013 ¥ * v, 2018
v/ s . N W From the International
“J ‘ i For developing an v ‘ \r .
% g : : : - ﬁ!l d'r Society for Research &
... L nnnuvatwer online . J«J'-- -‘ Blasnerh. stiooaliiin
; ; ::ﬁj‘mme ' 3 ‘L his sustained contributions

to education, research,
and human development.

True transformation begins when people learn to
understand their minds, embrace their emotions,

and turn every challenge into an opportunity

for growth.”
- Dr. Sachitra Chakravorty

A VISION FOR THE FUTURE ‘

As conversations around mental health continue to evolve
globally, Dr. Sachitra remains committed to reducing stigma,

expanding access to quality psychological care, and equipping
individuals with practical tools to navigate modern life’s complexities.

©

Reduce stigma and promote open

conversations about mental health.
o Expand access to quality, affordable, and
i ethical psychological care.
| Empower individuals with practical tools for
. emotional resilience and self-growth.
é Build emotionally resilient communities and
nurture compassionate leaders.
Inspire organizations to prioritize mental

wellness as a strategic pillar for sustainable
success.

HIS MISSION

To empower individuals, families, professionals,
and organizations to achieve emotional

wellbeing, meaningful growth, and
fulfiiling lives through compassionate
care, scientific expertise, and human-
centric leadership.

Through his unwavering dedication to psychology, education, leadership, and human development.

Dr. Sachitra Chakravorty exemplifies how compassion, scientific knowledge, and purposeful leadership
can transform lives. His journey serves as an inspiring reminder that the strongest organizations are
built by emotionally resilient people, and the greatest leaders are those who empower others to

discover their own strength, purpose, and potential.
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10 EVERYDAY TECHNOLOGIES
MAKING LIFE SMARTER

Technology is no longer futuristic - it is part of our daily routines. From smarter
homes to intelligent assistants, these innovations save time, improve health,
reduce costs, and help us live better every day.

—

: ¢

OQam O 03, Q.o O
0 P 1 >

SMART SPEAKERS WEARABLE DEVICES ROBOT VACUUMS SMART LIGHTING g g
Voice assistants that Track fitness, sleep, heart Smart navigation and Adjust brightness and Monitor your home
play music, set reminders, rate, and notifications to scheduling keep your color, automate schedules, remotely and get real-time
answer questions, and help you make healthier home clean with and core energy alerts for peace
control smart devices. daily choices. minimal effort. effortlessly. & il
11| |6
A
Ny
SMART APPLIANCES MOBILE BANKING TELEMEDICINE SMART PLUGS STREAMING SERVICES
Connected appliances Manage accounts, pay bills, Consult doctors, get Turn devices on or off On-demand entertainment
optimise performance transfer money, and track prescriptions, and manage remotely and track energy anytime, anywhore across
and make everyday tasks expenses securely from health without leaving usage to reduce multiple devices
easier and faster. anywhere. your home. electricity costs. seamloraly.
THE SMART LIVING SNAPSHOT WHAT MOST PEOPLE MISS FUTURE OUTLOOK

Many devices collect more data
than users realies.

Security gaps can create
vulnerabilities at home.

2 il @ @

@000

Al-powered Smart tech is Predictive Al
Net all smart devices work well homes become embedded in anticipates needs
0 o)
80 Aj $1 74B 3 . 5x 60 Aj together. mainstream. every routine. in real time.
of households Smart home Faster adoption of users say smart Subscription costs add up
are expected to market size in emerging tech improves over time. IMPACT IMPACT IMPACT
use smart home rojected b markets their quali : . s )
i W L P 12{}2}' y (2022-2025) fth'f ty Privacy settings are often More automation Higher productivity Smarter living
Sees DYy : ' B ' oLl sgridred by users. and personalisation.  and convenience. becomes invisible.
CEO ACTION PLAN

o Invest in secure and intereperable smart technologies.
o Monitor emerging tech for early adaption advantages.

° Educate teams and families on privacy and data safety. Tec h no I Ggy ma kes I Ife' eas ier.

Align technology use with sustainability and efficiency
o Leverage automation to improve productivity and save costs. gosts.

But smart choices make life better. .
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10 WAYS DIGITAL HEALTH
IS CHANGING PERSONAL CARE

Digital health is putting the power of healthcare back in our hands. From prevention to
personalization, technology is helping us live healthier, longer, and better.

Here are 10 everyday ways it is transforming personal care.

HEAHTHATE SLEEP

¥ ( o«

12 15 [16342!| 108

BPM INIG STEPS MB{INL

L

WEARABLE DEVICES TELEMEDICINE
Track your heart rate, sleep, Consult doctors from
activity, and more in real anywhere, anytime -

time for better awareness saving time, reducing
and early detection. travel, and improving

access to care.

MENTAL WELLNESS APPS

Meditation, therapy, and
mood tracking apps
support mental health
every day.

07

GENETIC TESTING

Understand your genetic
risks and personalize
prevention and treatment
strategies.

THE DIGITAL HEALTH SNAPSHOT

& (@) (2
96%

$660B 23.5% 78%

Global digital Market CACR  People use at Consumers went
health market espected leant one digital digital toels to
size in 2024 2024-2030 health teel manage health

CEO ACTION PLAN

Invest in digital health solutions that
improve patient outcomes.

Build partnerships with health tech
innovators and startups.

o Use data analytics to predict trends
and improve decision making.

o Ensure data security, privacy, and
regulatory compliance.

Promote digital health literacy among
employees and customers.

. 1 Heaith Dashboard
'\ - N4
s h* @
Good
E} ! : Today

A” vitals & Act ViLY 6.342 moe
normal
HEEP |1' IJPI L Sleep 1.9

#F Heart Rate T0g9m

Snass Leey

DIGITAL NUTRITION

Apps and platforms help
you make smarter food

REMOTE MONITORING

Chronic condition
patients can share real

Al HEALTH ASSISTANTS

Get personalized health
insights, reminders, and
guidance powered by
artificial intelligence.

choices and build
healthier habits.

time data with doctors
for better outcomes.

09

HEALTH DATA SECURITY

Advanced encryption and
privacy controls keep your
health data safe and

personal.

SMART MEDICATION

Reminders and tracking

ensure you never miss

a dose and follow your
treatment plan.

VR THERAPY

Virtual reality is used for
pain relief, phohie treatment,
rehabilitation, and stress
management.

FUTURE OUTLOOK

WHAT MOST PEOPLE MISS

Digital health is not just about apps
- it is about better outcomes.

Prevention through data is more

powerful than treatment. Al driven Virtual care Predictive and
personalization integrated with preventive health

Interoperability is the real challenge becomes the hospitals and becomes
in digital health. new standard. insurance. mainstream.
Data privacy will define trust and IMPACT IMPACT IMPACT
adoption. .

P More accurate Seamless care Longer, healthier,
The human connection remains diagnosis and journey for and more active
irreploceable. better prevention. everyone. lives.

Digital health is not just

transforming healthcare.
It is transforming lives.
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10 DIGITAL

TRANSFORMATIO

LESSONS FROM
FAST-GROWING

COMPANIES

Fast-growing companies don’t just adopt

technology - they use it to create
customer value, drive efficiency, and
build future-ready organizations.

DEFINE A CLEAR
DIGITAL VISION

Top companies start with a
bold and customer-focused
vision that sligns everyone
across the organization.

PUT CUSTOMER
EXPERIENCE FIRST

Digital leaders design seamless,
personalized experiences that
build loyaity and create
long-term value.

BUILD MODERN,
FLEXIBLE PLATFORMS

Cloud-native, APIl-driven
platforms onable speed,

scalability, and the ability
to innovate continuously.

EMPOWER TEAMS
WITH DATA

Data is democratized acress
teams so they can make
faster, smarter, and more
confident decisions.

CULTIVATE A CULTURE
OF INNOVATION

Encourage experimentation,
learn from failures, and
reward new ideas that

solve real problems.

DIGITAL TRANSFORMATION
BY THE NUMBERS

$3.4T
AUTOMATE AND (@) Global DX market size

SIMPLIFY PROCESSES “~—"  by2026

Automotion eliminates manual
work, reduces errors, and 2 3X
frees teams to focus on bl
higher-impact activities.

More revenue growth for
digital leaders

MAKE AGILITY
A COMPETITIVE EDGE \# CEOs say DA is their top

strategic priorit
Fast-growing companies adapt gicp Y

quickly to market changes,

customer needs, and new

technologies. Organizations see improved
customer satisfaction

INVEST IN PEOPLE
AND SKILLS WHAT FAST-GROWING

COMPANIES DO DIFFERENTLY

Digital transformation

succeeds when people have v
the right skills, mindset, and

tools to thrive. v

They align technology
with business strategy.

They invest in scalable
foundations early.

« They focus on outcomes,

LEVERAGE PARTNERS not just tools.
AND ECOSYSTEMS « They foster collaboration

; , across functions.
Strategic partnerships

+ They view transformation

accelerate innovation and 2 _
as a continuous journey.

expand capabilities
beyond internal limits.

FUTURE OUTLOOK

MEASURE IMPACT
RELENTLESSLY 2027 — 203 —> 2035

Track ilflls that matter,

_ S Al and submmation  Ecosystems Intelligent
continuously optimize, and become cerdto and plobibrms ~ vvetrprites
scale what delivers the every business  drive majority  anticipate needs

greatest results. process. of growth. in real time.

‘ ‘ Digital transformation is not about technology - -

it is about building an organization that is ready for the future.
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10 WEALTH HABITS

OF FINANCIALLY SMART PEOPLE

Financially smart people build wealth through consistent habits, disciplined decisions,
and a long-term mindest. These proven habits help them grow, protect,
and sustain wealth across every stage of life.

WEALTH IS BUILT
ONE HABIT AT A TIME

Ta P

Consistent severs
build 10x more wealth
over time.

700/

é / of millionaires follow

a budget.

is the average time
to build significant
wealth.

e

Rl j:
FITEL T l

THEY SET CLEAR
FINANCIAL GOALS

They define what wealth means to
them and set specific, measurable,
and time-bound goals.

=\

©

ety
6

THEY PAY THEMSELVES
FIRST

They save and invest before
spending, ensuring wealth is built
consistently.

- THEY LIVE BELOW
‘ THEIR MEANS

They spend intentionally and avoid
lifestyle inflation.

® P

THEY BUILD MULTIPLE

IMPROVE THEIR FINANCIAL IQ

They invest in financial education
and stay informed about money
and markets.

O
2
3
&
5

INCOME STREAMS C 0D
They don't rely on one source C O—)
of income to build financial
security.

E THEY CONTINUOUSLY

e o
FEELCE ||1||u|(

THEY INVEST FOR
THE LONG TERM

They focus on long-term growth,
not short-term gains.

THEY MANAGE RISK
WISELY

They protect their wealth with
insurance, diversification, and
an emergency fond.

THEY AVOID BAD DEBT

They stay away from high-interest
debt and use credit responsibly.

THEY SURROUND THEMSELVES
WITH THE RIGHT PEOPLE

They learn from mentors and build
a network that inspires growth.

THEY PLAN, REVIEW,
AND ADAPT

They regularly review their plans
and adjust to changing life and
market conditions.

Wealth is not about getting rich quick.

o

It’s about building smart habits that create freedom for life.

o
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7 Ways to Lead Teams
Through Uncertainty

EXECUTIVE SUMMARY

Uncertainty is no longer episodic. It is the operating environment. The strongest CEOs now lead by building decision
cadence, trust, scenario discipline and manager capacity, not by waiting for perfect information.

20% 32%

global employees leaders achieved

22%

jobs disrupted CEOs qu

4

40%

estion

engaged at work healthy change adoption by 2030 10 year viability

© LEADERSHIP OPERATING SYSTEM

@ Decision Cadencm
i
Set weekly decision rooms
with owners, triggers and
stop rules.

Decision rhythm, trust signals, scenario
@ discipline and manager capacity work as

Known and one system. Attention
Unknown 0 Protection
Say what is confirmed, what Remove low va

IS changing and when the m
next update comes. Learning as KPI

Manager Trust @
- Rituals | |

Equip managers with talking

points, one to one check ins

Track reskilling, experiments
and adoption with the same
discipline as sales.

Distributed

Judgment
Push authority closer to

customers with guardrails, data
and peer review.

and escalation routes.

® WHAT MOST LEADERS MISS © FUTURE OUTLOOK
Silence creates its own strategy story. 2027 2030
If leaders do not narrate uncertainty, teams invent a version that . e . -y pm—rs .
protects them, not the enterprise. adumgiﬂn resh%pe
becomes coordination
measurable
Manager readiness beats CEO town halls. CEO ACTION PLAN

The real trust moment is the next conversation between a
manager and the team.

,

Invest in manager capability

Build decision and scenario rhythms

Decision speed becomes a talent signal. Monitor trust, energy and skill velocity
High performers stay where priorities are clear and trade offs ; _
are explicit. Prepare for Al mediated operating models

Avoid vague transformation campaigns

KEY TAKEAWAY

Uncertainty is not a communications problem. It is an operating system problem. The best CEOs turn
ambiguity into repeatable decision discipline.

Scenario Cells
— Run three live scenarios tied
to cash, customers, talent

and supply risk.

| 05 _

lue Work so

teams can focus on the
moves that matter.

2035

adaptive firms
outperform
static
hierarchies
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TOP10 CYBERSECURITY
PRIORITIES EVERY BUSINESS
MUST ADDRESS BEFORE 2030

EXECUTIVE SUMMARY

Cybersecurity has become a boardroom growth constraint, not a technical function. By 2030, Al
enabled attacks, supply chain exposure, regulation, cloud complexity and quantum risk will turn
cyber resilience into a prerequisite for market access, customer trust and enterprise value. The

priority is no longer buying more tools. CEOs must build governed, measurable and recoverable
security capabilities across the full business ecosystem.

2030

CYBER RESILIENCE MAP

$213B $4.44M 72% 37% 18

Global security spend Average global data breach Organizations reporting Assess Al tools before EU critical sectors under
forecast for 2025 cost in 2025 rising cyber risk deployment NIS2 scope
Gartnes BM WEF WEF EU

10 PRIORITIES BEFORE 2030 WHAT MOSTPEOPLE MISS

01 BOARD CYBER GOVERNANCE 02 Al SECURITY CONTROLS q  SYSTEMIC DEPENDENCY RISK

One provider outage can create enterprise wide
Secure models, prompts, agents and disruption

data flows

Own risk appetite, budget and
accountability

v

AIRISK IS GOVERNANCE DEBT

2 Shadow Al adds exposure before policy catches up
03 IDENTITY FIRST ZERO TRUST 04 SOFTWARE SUPPLY CHAIN
O'l'l Control privileges, sessions, secrets {?{3 Verify SBOMs_ vendors and build

and devices pipelines 3 SUPPLIER CYBER INEQUITY

Small partners can become the real perimeter
05 CLOUD DATA RESILIENCE 06 OT AND IOT DEFENSE

RECOVERY BEATS CONTROL COUNT
Classity, encrypt, backup and recover t&l Segment factories, devices and field 4 Boards need time to recover. not only tool totals.
critical data assets '

07 CRISIS RECOVERY SPEED 08 REGULATORY READINESS

KEY DRIVERS
{ Prepare for NIS2, DORA, privacy and g7°
T

Rehearse breach response and cyber Al attacks
sector rules

vault recover Yy

@

Geopolitics ..

Regulation EEES—— 74%
09 TALENT PLUS Al SOC 10 QUANTUM READINESS Supply chain S — 54 %
Upskill managers and automate alert @ Build crypto inventory and migration
triage plans now

FUTURE OUTLOOK

Al phishing and deepfake fraud become normal
2027 pysiness risk.

Cyber metrics enter capital allocation and supplier
2030 gglection.

Quantum safe SEELII'iT.y‘ and autonomous defense

CEO A‘CTION PLAN 2035 pecome standard.

v Set a board level cyber risk appetite tied to revenue, trust and downtime.
v Fund identity, data protection and recovery before adding more point tools. KEY TAKEAWAY
v Mandate Al security gates for every model, agent, vendor and dataset. The cyber WIf’lﬂEfS'Of 2930 will
not be the companies with the
v Test supplier blast radius with continuous assurance, not annual questionnaires. most controls. They will be the
firms that can prove trust,
v Start crypto agility now: inventory keys, certificates and long life data.
recover fastest and secure every
v Avoid checkbox compliance that cannot prove resilience under pressure. dlg|ta| decision PO Int.
CYBEREVOLUTION
HIGH RISK SECTORS: finance healthcare energy manufacturing public sector digital infrastructure o5} (B ) ("";“1 (28 )
L ) ! ) b, F

L r o r N e
e an e, i e ™ e

CLOUD RANS ONMWARE Al HISK
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NEXT-GENERATION DIGITAL TRANSFORMATION

TRANSFORMATION STRATEGIES Rzl
FOR BUSINESS LEADERS

EXECUTIVE SUMMARY

Digital transformation is entering a second act: from cloud migration and digital channels to Al native
operating models, data products, autonomous workflows and trust by design. The next performance
gap will not come from buying more software; it will come from how fast leaders convert legacy
processes, fragmented data and skills constraints into adaptive execution systems.

INDUSTRY SNAPSHOT

Strategic signals shaping the next operating mode

e, YN
0 $4T & $7238 W 88% - 39% (+)-90%
DX spend by 2027 public cloud 2025 firms use Al - skills shift by 2030 2 hybrid cloud by 2027

IDC forecast Gartner McKinsey El Gartner

NEXT-GEN TRANSFORMATIONCONTROL BOARD WHAT MOST PEOPLEMISS

Six connected moves from legacy execution to adaptive enterprise advantage
1 Tech debt becomes strategy debt

L0 &CY Comip

o Al Native Operating Model e Data Products at Scale e Composable Platforms . Data pru-du:ts heatdata takes —
e Sk e el el i ke 3 Shadow Al is the new shadow IT
metrics. — yeles. Fmployees adopt tools faster than govemance
E11:!' @ 4 Experience shifts to agents
| Customers expect intent orchestration, not channe

HFlace w ad secure igentity, Jpskill managers 1o
cost latency a models, vendors and m human Al execution
. v - = KEY DRIVERS
B —c— G 0
Cloud edge platforms s B,
e  — .
€
VALUE OUTPUT® QP;EE | I:-}ﬂ.Tﬂ... TFtLIST VALUE | Skills redesign —_—

Customer self-service s

FUTURE OUTLOOK — RO WINNERS

How transformation advantage will shift over the next ftecm y £VU09 Adaptive Operators
Autonomous Cores 11”:1 es that regdesign decision rhythm
é::E;_ Composable EI'IIEl'F'I"iEE Al Coordinates routine execution unaer

numan _I d leqy
Al Pilot Cleanout APls, data products and agents connect

gl U LT al NS,
FuUna govemeda Workiow s With cieal F':-'.

KEY TAKEAWAY

CEOACTIONPLAN

+/ Fund transformation by value streams, not departments. Digital transformation is the operating
model for turning data, trust, talent

+/ Build data products with accountable owners and reuse metrics. E :
and customer signals into faster
+/' Modernize core processes before scaling autonomous Al. decisions and measurable value.
+/ Govern APls, model identity, suppliers and cloud spend together.
HIGH IMPACT SECTORS: finance healthcare manufacturing retail energy public sector .

JULY 2026 | THECCONNECTS



25

TOP 12 WEALTH CREATION
STRATEGIES FOR ENTREPRENEURS
AND EXECUTIVES

WEALTH

i &

ENGINE

OWNERSHIP | LIQUIDITY | LEGACY

EXECUTIVESUMMARY CAPITAL CONVERSION MODEL

Entrepreneurial wealth is shifting from one-time accumulation to capital architecture. Leaders must convert business income
into diversified, liguid and transferable wealth through ownership design, compounding discipline, downside protection and - AR 5 | owN
succession governance.

COMPOUND 4 TRANSFER

INDUSTRY SNAPSHOT

Signals reshaping private wealth, liquidity and succession planning

$29T

alternatives AUM

$83T

wealth transfer wave * o

°2M

millionaires worldwide

Y 4.6% se
global wealth growth .

¥ L 1 L - -
--'I‘ --I| .-.Il.lr' :.l.

12 STRATEGIES FOR DURABLE WEALTH CREATION

A clear boardroom framework for converting enterprise advanage into capital resilienc

TRANSFER & LEGACY

Equity—first income Public-market core Liquidity ladder o6 Succession governance
a nvert salary dependence into 04 M Use global exposure, rebalancing o Maintain runway capital 10 - Create trusts, family mandates and
punder equity, RSUs and profit. and | -"’._: term compounding. opportunity cash and staged exits. decision rules
Scalable cash flow i Private asset access | Real asset hedge Risk protection stack
ﬂz M D .'.rrr-r.r i rrrl F 1 = BTadlala GE . ' oA it 0 mr i = 1 E;S--j 11 I i r ] i i 1A & T 170 1 ]
Friornuze recu g revenue, pncmng Add credit, secondaries, PE and ey Blend real estate, infrastn LOVEr Key person, CyDer, napinty
poOwWer and margin gualty L] nfrastructure with pacing. ey and inflation-linked exposure. and continumty risks.
Holding structure A Al productivity arbitrage Tax-aware geography l.\ Reputation capital
03 o Separate business risk from 06 Convert automation gains into % Plan domicile, entities, treaties and 12 Use philanthropy, board netw
nvestable assets early, EBIT DA and reinvestment exit timing early U andtrust as assets
Paper wealth fails when tax, debt and exits Alproductivity R " Liquidity discipline
Ligquidity T A ; 2027
B DN L Founders rebalance concentrated positions.
PR — ——— i
¥ Entity design ate je before sake :
Timing - ATt Alwealth office
P T— -~ Portfolio, tax and risk reviews become automated.
Dac Alternatives need vintage discipline, no "
- ne-time buyin " - TEEEmm———— 4
LLL=R L ALY
Legacy platforms
—— Families operate with institutional governance
B R . Volatility S A B
Legacy EJEH“”:: |5 a capital strategy, not

CEO ACTION PLAN

Focus: liquidity, concentration, tax exposure and governance

v( Build a personal balance sheet dashboard for liquidty, concentration, tax and risk.

§ & & &

Define exit optionality before valuation peaks, investor pressure or succession events.

Separate business risk from investable assets through holding structures,

Use alternatives with fee discipline, liquidity gates and downside scenarios.

Turn reputation, networks and governance into long-term capital access.

KEY TAKEAWAY

Executive wealth is built by converting
operating advantage into a diversified,
tax-aware, liquid and transferable

capital system.
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THE RISE OF AUTONOMOUS ENTERPRISES:
HOW Al AGENTS ARE CHANGING BUSINESS OPERATIONS

Al AGENTS
AUTONOMOUS - INTELLIGENT - ADAPTIVE

FINANCE

Autuﬂ Ohej EEp'eﬂtIﬂ

HR A SALES
Smart feeing | b 2 :iﬁ Load Qualification

SUPPLYCHAIN | "\ | ITUPERATIIJNS
Damand Foracasting - Sﬂﬁ-lhal:llng Systems

" DATA + AUTOMATION * INSIGHTS « OUTCOMES

THE AUTONOMOUS ENTERPRISE SNAPSHOT

in real time. The result: higher

productivity, lower costs, and $47 1 B 5% 70%] 25_35%

Autonomous enterprises use

Al agents to sense, decide,

and act across the business

faster innovation at scale. Global market size for CAGR of Al agent Enterprises will deplay Operational cest reduction
Al agents by 2036 market (2024-2030) Al agents by 2027 with Al agent adoption
Source; Grand ‘New Research Source: MarketsandMarkets Source: Gartner Source: MclGnsey
(Q, WHAT MOST PEOPLE MISS {Ob KEY DRIVERS (@ BUSINESS IMPACT
@ Al agents don't just automate tasks— b Advances in foundation models @ End-to-end process automation

they orchestrate entire workflows. and reasoning capabilities

, _ _ @3]  Real-time decision makin
Eﬂig The biggest impact comes from V= Explosion of enterprise data 9
reimagining processes, not adding tools. -Q and real-time analytics @ Improved customer experience
==| Data quality and governance are the |0| Need for speed, accuracy, n
L: N) = Higher productivity per employee

real bottlenecks, not the technology. and operational resilience

_~/ Early adopters are building unfair C{‘:-J Cloud, APls, and automation Lower error rates and compliance risk
alil| advantages that compound over time. " platforms maturity
""Aﬂ;s Scalable growth with lean teams
: a_
g)\ Human roles evolve—Al agents Workforce augmentation
amplify people, they don't replace them. and talent optimization
. _______________________________ . . e A T - A A A O @

Acceleration Phase Seale Phase Autonomy Phase

Al agents become mainieream Autonomous enterprises Self-optimizing enterprises

across functions, Human-Al outperform traditional run with minimal human

teams drive most operations. companies in speed intervention in many

cost, and innovation. business areas.

(=]
[v] CEOACTION PLAN 66 KEY TAKEAWAY
o1 02 ® (04 05 Autonomous enterprises
are not a future concept—
Poimogins processes  Invest in Al, data, Build strong data Upkful tzame and Start small, scale dav’ e
for autonomy, and autemation penoreence and redesign rales for fats, and measure they are 1o ay S CO mpEtltIUE
not just automotion platforms quality foundations Ai collaboration impact releatiocsly d d vanta g e.
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TOP 10 MARKETING TRENDS -
EVERY BRAND MUST EMBRACE COMMAND TOWE
=t i

EXECUTIVE SUMMARY NEW MARKETING LOGIC

Marketing in 20286 is shifting from campaign execution to adaptive growth systems. Al search, retail media, creators, short-form video and
privacy-safe measurement are changing how brands are discovered, trusted and bought. Winning brands will connect distinctiveness,

. g 1 ATTENTION o TRUST CONVERT 4  RETAN
commerce data, owned audiences and sharper accountability.

INDUSTRY SNAPSHOT

Boardroom signals reshaping media allocation, customer acquisition and growth accountability

Al
digital share CMO budget to Al Al-ready CMOs US digital ads

& $1.06T 68.7% 15.3% 30% $300B

global ad spend

2026 of spend Gartner scale-ready 2025

2026 BRAND GROWTH OPERATING SYSTEM

A title-gpecific marketing flywheel connecting Al discovery, commerce conversion and owned audience trust

Al-native ops Video commerce
o Plan, brief, create and learn faster. e Make attention shoppable.

Generative search Brand + performance
= \ Earn citations in Al answers. . - B ' Balance demand capture and memary.
Commerce media Incrementality
- Close the loop from media to sales. i Prove lift, not just attribution.
& @
. ‘ Creator trust TRUST . o0 Owned community
Reduce algorithm dependence.

Q Turn niche voices inte credibility. -
Data clean rooms Immersive CX
05 10
Collaborate without exposing data Use AR/live demos where useful,

WHAT MOST PEOPLE MISS KEY DRIVERS FUTURE OUTLOOK

: i BB% t ]

Al sameness risk el L ] Agentic discovery
Volume without strategy weakens differentiation 2027 Al assistants influence brand shortlists.

e = i
Al search quality
Fewer clicks can still mean stranger intent. Privacy regulation e — 74% Commerce-led media

2030 Retail, payment and media data converge.
HEIE” data Ehiﬂ Gmatur inﬂu&nc@ _ 55
Retailars are becoming media owners. %
Adaptive brand systems
rai s L
: e e E ] _— 2035 Living creative engines replace static campaigns.

Owned audiences
Cornmunity reduces platform dependency. Build clean data, distinctive POV and causal proof

CEO ACTION PLAN KEY TAKEAWAY

\/ Create an Al marketing operating model with governance and brand guardrails.

The strongest brands in 2026 will build
Build a unified first-party data spine across CRM, commerce and loyalty. trusted growth systems Where AI,

commerce data and human
distinctiveness work together.

Shift budget toward retail media, short-form video and owned audiences.

Measure incrementality, retention and brand lift, not only last-click attribution.

Protect distinctive brand voice from Al-generated sameness. “ TRUST COMMERCE OWMNED DATA

S & & &
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TOP 20 STARTUP LESSONS
FROM SUCCESSFUL FOUNDERS

FOUNDER OPERATING CANVAS

Problem truth =+ Product proof -+ Runway discipline -+ Scale advantage

EXECUTIVE SUMMARY

The 2026 startup cycle rewards founders who prove demand faster, preserve runway longer and use Al as operating leverage. Capital is concentrating around sharper teams with painful wedges, disciplined unit economics and credible paths
to durable category leadership.

STARTUP REALITY CHECK

Five operating signals shaping the next founder cycle

@ $274B ) 64% ~50% 400+ () 31%

.5, startup capital L5, VL share Al funding share failure postmortems ecosystem value drop

20-LESSON FOUNDER OPERATING CANVAS

Readable stage-by-stage guidance from wedge selection to durable moat

DISCOVER BUILD SCALE DEFEND

probdem truth product proof team systems maat + trust

Love the problem MNarrow the ICP Charge early Hire missionaries Own the wedge

Talk to users weekly Build distribution in Watech burn multiple Write cadence Build trust signals
Pick a painful wedge Ship learning loops Raise from strength @ Protect focus Use Al as leverage
Launch before perfect Make usage habitual Know unit economics Define rights Compound advantage

WHAT MOST FOUNDERS MISS FOUNDER SIGNALS FUTURE OUTLOOK

PMF is not applause Al leverage
. o Al-native teams
Retention and willingness to pay matter. 88%

Capital efficiency

Speed can be fake Capital-efficient winners

82%
Distribution cost Al-optimized ecosystems
Al is not the moat
Workflow ownership is leverage.
Trust + retention KEY TAKEAWAY

Funding is not proof

The best founders turn scarce capital, painful problems and
focused learning into compounding advantage.

Customers and renewal quality are proof.

METRIC: LEARMING VELOCITY [ $
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CEO STRATEGY | LEADERSHIP INTELLIGENCE

FUTURE-PROOF LEADERSHIP

The 8 essential skilis CEOs and entrepreneurs need to win through
Al disruption, talent velaiility, regulatory pressure, and industry convergence.

INDUSTRY SNAPSHOT

39%

75%

40%+

..

11

Financial
Services

Retail

Agentie Al

Automatas ractive
analyur. and conteiination,
insreabing the promtive
on human paigment and

of workers' core
skills will change
by 2030

170M roles created
vs 92M displosed

$4.8T

projected Al market
by 2033

of organizations expect
lulora strategy changes
within 3 years due to
GenAt

of CEOs report

Al led revenue gains:
6% still seo no
revenue or vext
benefit

of CEOs have entered
or plan to enter
adjecent sectors

GEOGRAPHIC NSIMESTLIN

Stotewido arrength in hamg acretie,

Hiamr ieraida, India, Chirie, Singopore,
and the SUP. Europe Csare on
regulatory adiveikns.

MOST AFFECTED SECTORS

S

Mealthcare Manulakturing

B 4

Logistics Energy

Software

(®)
[+

Talent Security

a board-fovor
agenda.

cncheskation.

2027

What
changes

Who
benefits

Who gets
disrapted

At copliats become standard ocrons
strategy, reporting, and knowledge
oruls, GME, OEO, and EHRS-
influence lives.

Early ceupters, digital natives,
faunsierfed fnms, and fast leaming
incurdbanes,

Commond-and-control cultures,
alow decision-walters, and fnere
with fragmented data.

Skill valatility makes
contenrrers upekiiling

THE 8

8. Ethical Awigment
Build treat through
responsible Al,
transparency, and
oversight.

1. Social Influence
Mobilize talent,

investors, partners,
and conlsmers
around change.

6. Resillence &
Adaptability
Lead through diocke,

information.

KEY DRIVERS SHAPING THE FUTURE

ESSENTIAL SKILLS

1. Analytical Thinking
Turn ambligbity into
decisions, not just

reports.

L vawr
Gy T
priots, and intemplete IH‘K d

9. Decision Velocity
Shartex cycle time
without sacsificing
governance.

2. Learning Agility

29
EXECUTIVE SUMMARY

Leadership is being redefined by Al, ultant-resurity, regulatory
prensure, and industry sovemgoient. The CEO adcentage is
shifting from command-and-control to redal learning, decision
velocity, and lcust-bvsed exevction. Employers expect 35% of
core skills to change by 2000, while Al investment is irking even
as BMi remains unaven. For CEOs and entrepreneurs, the winning
formule is clear: pair technological financy with human judgment,
redesign operating models around adaptability, and tnust
organisations that can scale change faster than convenence.
Future-proof leadership is now a capability system, not a

personality task.
@> WHAT MOST PEOPLE MISS

The bottleneck is not
Al models — it is decision

o architecture. Finus that
deally decision rights and
ojolo seekflors somersing more

transformation faster

sturais new tools, than those buying
signals, and business more toole.
models fester than

2,

The CHRO is becoming

a strategic growth partner.
Culture, restilting,
leadership pipelines, and
adoption now determine
whether digital investment
produces productivity.

rivels.

3. Technology Fluency
Understond At, atuis,
cptwz, and cloud well

enough to lead with e
confidence.

Cross-sector compestion
is accelerating, Platforms,
eccsoniams, and Ai are
blurring industry
boundaries, afioning
adjsvent players to attack
incumbent margins.

4. Systems Thinking Trust is now an economic
See interdependencies asset. Governance, cyber
across functions, resilience, data quality,
mchraris, and and explainability are
ecosystems.

shafting frum compliance
topics to commercial
differentiators.

Middly management is
the hidden hatftafioht.
Tomorrow's winners will
upgrade managers into
conches, aeagrators, and
exception hendiers — not
just task supercisors.

CEO ACTION PLAN

NS
\Q‘\ l ‘ II Invest |
est in Al laventy for the top 200 leaders,

— Lo, .l e

g iy not only the IT team.
Industry Convergence ~ Regulatory Pressure Customer Trust Capital Discipline e skt dociviol Halts Aa i

Ian IV r r

New desis emcage from The EU Al Aet, cyber Stakeholders reverel Higher costs of capital e taad o ekl

edpoent vectors, disclenrdvicies

ccosystems, and
platforms.

FUTURE OUTLOOK
2030

Al becomes an operating layer. Skills-
based organizations outperform rele-
Cave murandkes. Beards cnirf ftanro
governance, and esber restronce.

Data-risk, skills-based, platform-led
enterprises with strong thart
architecture.

Siloud organizations, low-learning
cultures, and companies that tiiest
Al as a-side project.

KEY TAKEAWAY

— Over the next decade, the best leaders will not be these with the most certainty.

date-devereacity
demande ralve
acceuntability.

~and transparent, sddeet,
and reshard

aperatent.

2035

Autonomous decoruvis layers famdle
more operational work, while human

miees, and ecosystem-sraheeiration.

Trust-fed brands, ecosystem bwiners,
adaptive multinonenels, and
reinvension-first eneiravements.

Labor-lavory law learning organizations
and leaders who never teexed beyond

renctional expertioe.

pesh waders toward

fraber INA, porttoits
focus, and operational
resilience.

leaders-focus on judgment, okitemacy,

cadence for speed and clarity.

Prepare the workforce for role redesign,
not just tool adaption.

Monitor Al regulation, cyber exposure, and
data quality as board risks.

Build capability in systems thinking, sconatio
planning, and change leadership.

Create a trust architecture; ofhice,
explainability, privacy, and human overeight.

Avoid treating transformation as a one-off
program; institutionalize remvention.

O 000000

T
/'
#

They will be the ones who learn fastest, decide with discipline, and scale trust at speed:”
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WINNING THE

NEXT DECADE

Strategic insights for business success in 2030 — where Al, trust, capital discipline, climate transition, and talent reinvention
converge.

THE 2030 ADVANTAGE ENGINE

A six-part operating system for resilient growth
$4.8T
g

Al revenue gap
The issue is not pilots. Value comes from

Al market projected by 2033 Al Operating Model workflow redesign, data products, pricing, and
Automate work, redesign governance.
ZECISans

9° executives expect Al to drive
revenue by 2030 o Compliance becomes market access

Al, cyber, data, and climate rules will decide
where companias can sell. partner, and scale.

A can clearly see where that Al
RAYY evenue will come from Ecosystem Plays Trust & Regulation
Win through partners and Governance as growth
platfarms license

' Ecosystems beat ownership

) 2030 winners orchestrate platforms, partners,
39° core skills expected to change by IP, and distribution faster than asset-heavy

2030

2030 rivals.

STRATEGIC CONTROL TOW Middle managgment is the bnﬂlgneck
Managers must shift from task supervision to

- - coaching, integration, and exception handling.

average wage premium for Al skills

62%

Geographic momentum

“p US—China Al scale, India digital growth, Gulf capital,
. Europe regulation, ASEAN supply-chain optionality.

Climate Efficiency . Capital Discipline
Energy, carbon, and | Fund cptians, exil
resilience distractians

Talent Liquidity
Ekills mowe faster than
rales

KEY DRIVERS SHAPING THE FUTURE

Agentic Al Energy Transition ®88® Talent Shock -T Regulatory Gravity
Al shifts from assistant to operating : $3.3T global energy investment signals .. Al raises demand for judgment, Al, cyber, privacy, and climate
layer. new cost curves, leadership, and adaptability. disclosure shape market access.

FUTURE OUTLOOK

Scale pilots Rewire business

Copilots and compliance-by-design become
mainstream. Winners convert pilots into
measurable workflow economics.

Orchestrate ecosystems

Autonomous decision layers run more
operations; leaders focus on judgment,
diplomacy, ethics, and ecosystem design.

Al-native operating models, sector
convergence, and trust architecture become
the basis of competitive advantage.

Disrupted: slow adopters. Benefits: trust-led firms.
EXECUTIVE SUMMARY CEO ACTION PLAN
The next decade will reward companies that convert disruption into repeatable operating advantage. Al will reshape & Redesign decision rights before scaling Al.
revenue, talent, compliance, and customer economics, but the_ dap I:retv.':weerl ambitiﬂn and execution ig. widening. E Create a trust stack: data, cyber, Al, climate.
Leaders should treat 2030 not as a forecast year, but as a design deadline: build trusted data foundations, reduce _ _
strategic debt, fund resilient growth options, and redesign decision systems before faster competitors do. ﬁ' Move capital from legacy drag to growth options.

ﬁ' Upgrade managers into integrators and coaches.

ﬁ Build ecosystem partnerships before rivals do.

KEY TAKEAWAY o E R

& & & & & @&

2030 winners will not simply predict the future. MRIA

They will build organizations that learn faster, decide cleaner, govern trust, and redeploy capital before markets force th'em tb:
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THE FUTURE OF HEALTHCARE:

Al, AUTOMATION, AND PERSONALIZED MEDICINE

A boardroom view of the care model shift: from episodic treatment to intelligent, automated, precision-driven health ecosystems.

INDUSTRY SNAPSHOT

WHAT MOST PEOPLE MISS

THE INTELLIGENT CARE STACK

A new operating model for precision, automation, and trust
Integration is the moat

$11 O-GB Clinical Al o Al value depends on EHR plumbing, workflow
. Al healthcare market by 2030 e et redesign, and clinician adoption—not model
T ‘:fq:!;l']" SR Lo performance alone.
38.6 Al healthcare CAGR, 2025-2030
: o Automation starts backstage
Prior authorization, documentation, coding,
supply chain, and care navigation will deliver
faster RO| than risky autonomous diagnosis.
$1 2T personalized medicine market by 203 Virtual Care @ Automation
. Remote monitoring & Admin, coding, triage,
digital frant door scheduling

e Personalization is operational

Genomics needs consent, reimbursement,
FDA-authotized Al-enabled medical evidence pathways, and physician workflow

: integration to scale.
devices I

AI CARE Cyber is patient safety

Connected devices and clinical Al expand the
CONTROL TOWER attack surface; breach resilience becomes a
care-guality metric.

health worker shortfall projected by
2030

o
3

Precision Medicine

/7| Geographic momentum
“F Morth America leads adoption; Asia Pacific grow

Trust & Safet
fastest; Europe shapes trust and Al governance. o y

Bias, drift, validation, Ganomics, biomarkars,
oversight [haraples
s, Data Layer
nitercparability &
real-world evidence
Agentic Workflows Multimodal Data Precision Demand Regulatory Trust
Al agents coordinate tasks across i Imaging, EHR, genomics, labs, Patients and payers push for targeted : FDA lifecycle guidance and EU high-risk

intake, triage, billing, and follow-up. wearables, and claims converge. therapies and measurable outcomes. wm———= Al rules raise the bar.

FUTURE OUTLOOK

Automate access

Copilots mature in documentation, coding,
imaging support, and patient access. Early ROI
comes from administrative speed.

Personalize care

Precision care platforms combine EHR,
genomics, imaging, and claims to personalize
pathways and automate care navigation.

Orchestrate health

Adaptive care ecosystems use digital twins,
remote monitoring, and autonomous workflow
layers under clinical governance.

Winners: workflow integrators. Winners: data-rich providers.

EXECUTIVE SUMMARY CEO ACTION PLAN

Healthcare Al is moving from isolated pilots to care-system infrastructure. The opportunity is not only faster diagnosis; Prioritize admin-to-clinical ROl ladder.

it is a redesigned operating model where automation absorbs administrative friction, data enables earlier intervention,
and personalized medicine improves outcomes. Leaders that connect Al governance, clinical workflow, cybersecurity,
and reimbursement will convert technology into scalable trust and margin resilience.

Modernize interoperability and data quality.
Build Al governance with clinicians and cyber.

Validate models for bias, drift, and safety.

00000

Partner across payers, diagnostics, and pharma.

KEY TAKEAWAY

* & # ¥ ¥ # B ¥ ¥ F ¥ 2 F ¥F 3 F F B

The future of healthcare will nhot be won by replacing clinicians.
It will be won by systems that combine human trust, intelligent automation, and personalized evidence at scale.

& & & % & & F # & B F 4 B & 4 & & 2
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TOP 15

EMERGING TECHNOLOGIES

RESHAPING GLOBAL BUSINESS

A strategic technology radar for CEOs: where Al, compute, automation, biology, climate, cyber, and digital infrastructure collide to reset competitive
advantage.

$4.8T X 3 1770M 15
l l Al market by 2033 skills change by 2030 l new roles by 2030 technology bets
Dominant frontier tech Warkforce redesign signal vs 92M displaced Portfolio, not a single bet

TECHNOLOGY PORTFO LIO MAP @ 4 &compute [ Prvsical Automation [} Bio & Health i Climate & Energy | Trust & Infrastructure

15 strategic frontiers grouped by business impact, adoption readiness, and competitive disruption.

01 Agentic Al a2 Multimodal Al 03 Al Semiconductors 04 Quantum Computing D5 Post-Quantum Cyber
@ Al & Compute % Al & Cormpte '{E} Al & Compte _L Al & Computa
Strategic impact Strategic impact i Strategic impact Strategic impact Strategic impact
Autonomous workflows Text, image, video, code Compute as supply chain Materials, crypto, optimization Trust migration window
L
Board signal build | partner | monitor Board signal Bl | partner | manitar Board signal build | partnear | manilor Board signal build | partner | monitor Board signal build | partner | miznitor

06 Digital Twins 07 Robotics & Cobots 08 Spatial Computing 0% Edge Al + 6G 10 Autonomous Systems
Physical Autemation Physlcal Automaticn Phiysical Autamation n ust & Infrastrectu @8 Physical Sutamat
¢ VAN .
Strategic impact Strategic impact Strategic impact ; Strategic impact 5 Strategic impact
Simulate assets & markets Labor productivity layer Training, design, CX Real-time intelligence Drones, inspection, logistics
s 3| S
Board signal build | partner | menitor Eard signal build | partner | monitor Board signal build | partner | monitor Board signal build | partner | monitor Board signal build | partner | monitor

..
n Synthetic Biology 12 Precision Medicine 13 Energy Storage 14 Climate Intelligence ' Tokenized Assets

Bio & Health - Bio & Health Climate & Enargy Climate & Energy
x @ 3" 2,
Strategic impact Strategic impact Strategic impact Strategic impact Strategic impact
Programmable organisms Targeted care economics Grid & data-center resilience Carbon, risk, adaptation Programmable ownership rails

I —
build | partner | monitar Board signal build | partner | monitor Board signal build | partner | monitor Board signal build | partner | monitor

Board signal build | partner | monitor Board signal

WHAT MOST PEOPLE MISS KEY DRIVERS

o Stack convergence
The advantage comes from combinations: Al + sensors + robotics + edge + cyber. % Al acceleration v Tech sovereignty

new automation economics chips, data, cyber, supply chains

e Compute is strategy

Fower, chips, cooling, and cloud economics are now board-level constraints.

- Capital discipline e Customer trust
R'E'gl.llﬂtlﬂl'l is market access v RO replaces experimentation theatre explainability becomes differentiation
Al, data, carbon, and cyber rules decide where products can scale. —

FUTURE OUTLOOK

Redefine

Autonomous, bio-digital, and quantum-enabled
systems reset industry boundaries and regulatory
expectations.

Rewire

Technology partfolios become operating models.
Compute, data, robotics, and climate resilience

Scale

Pilots converge into platforms. Early winners
industrialize agentic Al, cyber governance, and

digital twins. decide margins.
Benefits: fast integrators. Benefits: platform owners.
EXECUTIVE SUMMARY CEO ACTION PLAN
Emerging technologies are no longer isolated bets; they are becoming a connected business operating system. Al ﬁ Create a 15-tech board radar.
amplifies robotics, chips, cyber, biology, energy, and digital infrastructure. For CEOs, the pricrity is not chasing every @ Fund data, cyber, compute, and talent foundations.
trend, but building a technology option portfolio with clear data foundations, governance, capital discipline, and ecosystem

access. ﬁ Use pilots to test business models, not demaos.

6 Build partner and M&A pipelines early.

@ Track regulation, energy, and |P exposure.

KEY TAKEAWAY The next winners will not adopt one technology faster: they will combine many technologies into a defensible operating advantage.
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7 HABITS OF

HIGH-PERFORMING FOUNDERS

An execution-first founder playbook for building enduring companies through Al disruption, tighter capital, talent scarcity, and faster market cycles.

) M 4] 350+ ., Al

startups tracked ecosystems analyzed ~ skills shift by 2030 funding concentration

global ecosystem lens capital + talent networks garning speed advantage higher Dar for differentiation

-

FOUNDER PERFORMANCE OPERATING SYSTEM

Seven executive habits that convert uncertainty into repeatable execution advantage.

01 Problem Obsession DISCOVER
Talk to customers weekly; turn pain into a sharp wedge.
02 Decision Velocity DECIDE
f:}' Run short cycles with clear Kill, learn, and scale thresholds.
CONTROL TOWER
Capital Discipline
Treat runway as strategic oxygen; fund proof, not vanity.
04 P Talent DEI"IEity RECRUIT
ooy Hire fewer, stronger operators; raise the bar faster than headcount.
82
- = e RUNWAY
05 i Experimentation Rhythm LEARN
]
- Ship learning systems, not random features or founder opinions.
TALENT L] /4
06 Operating Metrics S I Measure behavior, not charisma.
|rf Track leading indicators: retention, cash, cycle time, and cohort health.
07 Narrative Resilience ALIGN
C] Keep team, investors, and customers aligned through uncertainty.
WHAT MOST PEOPLE MISS KEY DRIVERS
o The founder is the bottleneck.
Scale breaks when decisions, hiring standards, and customer l2arning stay trapped in one person. Al leverage Tighter capital
% smaller teams can build faster proot matters before scale
o Capital discipline beats capital access.
A large round can hide weak retention, unclear ICP, and slow execution loops.
po e @ & ¢ Talent liquidity Market volatility
Narrative Is operating infrastructure. great operators have options "f:}" founders must adapt faster

Great founders align employees, customers, and investors before the market fully understands the category.

FUTURE OUTLOOK

Automate execution

High-performing founders run smaller, denser teams

with automated c:perating syﬁtemﬁ and sharper
distribution moats.

Compress cycles

Al-pative founders compress product, support,

resear«:h, and content I::‘_-.FEEEE,' r.:apital rewards FJr'-DUf
over narrative alone.

Control category

Founder advantage shifts from execution speed to
ecosystem orchestration, trust, regulation, and
category control.

Winners: fast learners. Winners: talent magnets.

EXECUTIVE SUMMARY FOUNDER ACTION PLAN

High-performing founders are not defined by hustle or charisma alone. In a market shaped by Al leverage, cautious Schedule weekly customer truth loops.

capital, talent scarcity, and faster category shifts, enduring founders build operating habits that compound: customer truth,

752 e - : # : et kill / scale criteria before experiments.
fast decisions, cash discipline, talent density, measured experimentation, data rhythm, and narrative control. o ; P

Review runway, burn multiple, and retention monthly.

Hire for slope, ownership, and judgment.

00000

LIse one operating dashboard for the company.

KEY TAKEAWAY Great founders do not just move fast — they build learning systems that make the whole company faster, sharper, and harder to copy.
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THE EXECUTIVE

PRODUCTIVITY PLAYBOOK

$4.47 75%

GenAl annual value potential knowledge workers using Al oy time lost to work-about-work core skills changing by 2030

EXECUTIVE PRODUCTIVITY COMMAND DECK

Large 3D-style center visual with captions in separate boxes below.

o @ eut ROUTE &)  AUTOMATE & .j] Execute
Remove low-value work. Move decisions to owners. Use Al for repeat work. - Track outcomes weekly.
WHAT MOST PEOPLE MISS CEO ACTION PLAN
o Productivity is a system. ﬁ Delete low-value meetings before adding tools.
The constraint is decision design, not hours worked

@ Define decision owners and approval limits.,

Al creates hidden work.
Frompting, checking, and rework must be measurad.

'@ Automate drafts, summaries, and routing.
s . @ Build one weekly operating dashboard.
Meetings are capital events.

Every meeting consumes attention and momentum.

S

[ W ]

L

'ﬁ Protect executive deep-work blocks.

FUTURE OUTLOOK

Orchestrate

Executive advantage depends on judgment, trust,
and orchestration.

Autonomize

Autanomous work layers compress reporting,
analysis, support, and coordination.

Digitize
Al copilots become standard; productivity gap shifts
to workflow redesign.

EXECUTIVE SUMMARY BOARD METRICS

Executive productivity has moved from personal efficiency to operating design. Winners remove low-value work, speed

o A = : . Decision cycle time Meeting cost per outcome
decisions, automate repeatable coordination, and protect human judgment for the choices that move enterprise value.

Autornation coverage \ :. Deep-work capacity

T

. iq:éaf;}
o

KEY TAKEAWAY Winning more with less is not austerity — it is the discipline to focus human judgment where it creates the highest enterprise value.
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THE ULTIMATE GUIDE TO

SCALING A STARTUP

A boardroom-ready scaling map for founders and investors: validate pain, prove retention, build repeatable GTM, raise disciplined capital, professionalize
operations, and compound into category leadership.

al oM 350+ ' b 61%

startups tracked globally ecosystems analyzed Al venture funding in 2025 new unicorns were Al-led

STARTUP SCALE-UP LAUNCHPAD

A six-stage journey from founder insight to defensible unicorn economics.

3

L -

Q

IDEA CAPITAL OPS UNICORN
Pain worth solving Retention proves demand Hepeatable acquisition Fund milestones, not vanity Leadership systems scale Lategory economics compound
WHAT MOST PEOPLE MISS FOUNDER ACTION PLAN
o PMF is not applause. 0 Define your wedge and ICP before scaling GTM.
It is retention, willingness to pay, and repeatable use without founder heroics.

@ Track retention, CAC payback, burn multiple, and NRR.

Capital is a timing tool.

The best rounds buy strategic milestones, not expensive experimentation. '@' Hire leaders one stage ahead of current complexity.

. ﬁ Build fundraising around proof points, not storytelling alone.
o Unicorns compound systems.

Category leaders institutionalize hiring, GTM, data, governance, and narrative. : : :
'@' Protect culture while professionalizing operating cadence.

FUTURE OUTLOOK

Category orchestration

Al-native lean teams Ecosystem-led scale

Winners become market infrastructure: operating
standards, data networks, and distribution

Platform access, partnerships, data moats, and trust
architecture become as important as product speed.

Small expert teams scale faster using Al for product,
support, sales intelligence, and finance operations.

ecosystems.
e EE—
EXECUTIVE SUMMARY BOARD METRICS
Scaling from idea to unicorn is no longer a linear fundraising story. Capital is more selective, Al is compressing execution Retention quality B cac payback

cycles, and investors expect cleaner proof of retention, unit economics, and leadership depth. The startup that wins is the
one that turns learning into systems before competitors turn capital into noise.

Burn multiple . MNRR / expansion

Talent density . Category pull

KEY TAKEAWAY

Unicorns are not built by scaling activity. They are built by scaling evidence, operating discipline, trust, and category advantage.

JULY 2026 | THECCONNECTS



36

THE BILLION-DOLLAR INDUSTRIES

OF TOMORROW

A forward-looking capital map for CEQs, founders, and investors: Al infrastructure, green industry, cyber resilience, space, precision health, automation, and

sovereign technology are becoming the new growth battlegrounds.

& $4.8T 4 $3.3T 0 $240B

Al market by 2033 energy investment in 2025

SMART MONEY ALLOCATION MAP

A 3D capital-control board showing where institutional money is clustering next,

cybersecurity spend by 2026 v space economy by 2035

1 Al Infrastructure 2 Clean Energy 3 Cyber Resilience 4 Space Economy
models, chips, dala canters grid, storage, electrification identity, Al securily, OT cyber satellite data, launch, services
5 Precision Health & Robotics 7 Climate Intelligence
genomics, diagnastics, bia-A warehouse, industrial, service autamation aclaptation, carbon, risk analytics
o Infrastructure is the new software. 6 Map exposure to Al compute, power, and cyber demand.
Al shifts value toward chips, energy, cooling, data centers, and secure caonnectivity.

@ Prioritize picks-and-shovels before crowded application layers.

Regulation creates moats.
&l, cyber, space, energy, and health all reward companies that can scale trust,

e Track regulation as a market-access and valuation driver.

ﬁ Build partnerships in enargy, data, and critical infrastructure.

o Convergence beats sectors.

The biggest returns may sit between industries: Al + enargy, bio + data, space + climate. a Awoid hype cycles without unit economics or defensible supply

FUTURE OUTLOOK

Capital rotates to infrastructure Convergence creates new giants

Smart money moves to sector intersections where

Al data centers, grids, cyber, and automation
data, hardware, energy, and regulation compound.

infrastructure dominate boardroom allacation.

EXECUTIVE SUMMARY

Tomorrow'’s billion-dollar industries are being shaped by infrastructure scarcity, sovereign technology agendas, Al
demand, energy security, cyber risk, and the industrialization of biclogy and space. The opportunity is not just in
consumer-facing applications; it is in the enabling layers that every sector will need.

KEY TAKEAWAY

Smart money is not only chasing the next app. It is buying the infrastructure, trust, energy, data, and automation layers that

tomorrow'’s economy will run on.

Industry boundaries blur

Space, Al, biotech, climate, and robotics become
harizontal operating layers across the global economy.

CAPITAL SIGNALS
. Power access . Compute capacity
. Security spend Regulatory moat

. Data ownership . Hardware supply
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HOW GENERATIVE AI IS

REDEFINING

Generative Al has moved beyond experimentation. It is reshaping how leaders decide, how work gets done, and how companies turn knowledge into new products,

business models, and competitive advantage.

Temal $4.4T =] 73%

annual GenAl value potential knowledge workers using Al enterprise apps with Al agents by 2026

THE GENAI LEADERSHIP OPERATING SYSTEM

A clean 3D control layer. Visual objects are separated and no connector crosses through the icons.

39%

g ! I core skills changing by 2030

/| Y

LEADERSHIP PRODUCTIVITY INNOVATION
L
. Faster judgment, scenario thinking, decision intelligence @ Al copilots, agentic workflows, knowledge synthesis Compressed RED cycles, new content, new business models
o The operating model changes first. @ Create an Al operating model, not isolated pilots.
Productivity gains come when workflows, decision rights, and governance are redesigned,

G Redesign high-value workflows around copilots and agents.

Al creates a leadership transparency gap.
Boards need visibility into model use, risk, accountability, and value capture.

ﬁ Build prompt, data, and judgment capability in leaders.

e Innovation moves from projects to pipelines.
GenAl makes idea generation cheap; validation, trust, and distribution become the scarce assets. ﬁ Set governance for IP, privacy, bias, audit, and security

FUTURE OUTLOOK

Agentic enterprise

Task-specific agents operate across functions under
human governance and measurable decision

Copilot saturation

Al assistants become standard; advantage shifts to
workflow redesign and change management.

boundaries.
———————— e
EXECUTIVE SUMMARY BOARD METRICS
Generative Al is becoming a leadership capability, not just a technology tocl. The next phase of value will come from . Warkflow cycle time
redesigning workflows, building trusted data foundations, governing Al risk, and training executives to use Al for better
decisions, faster execution, and disciplined innovation. Quality ift
| |

. Innovation velocity

KEY TAKEAWAY

The GenAl advantage will not belong to companies with the most tools. It will belong to leaders who redesign how decisions, work,

and innovation flow through the enterprise.

a Measure adoption, cycle time, quality, and risk exposure.

Innovation operating layer

GenAl becomes embedded in strategy, product,
science, marketing, and customer experience design.

. Al adoption depth
0 Risk exceptions

. Data readiness
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BUSINESS OPPORTUNITIES

HIDDEN IN THE AlECONOMY

The Al economy is not only about model builders. The strongest opportunities are hidden in workflow integration, data readiness, security, cost control, infrastructure, vertical Al,

and trust layers that every enterprise will need.

$2.59T

Al spending forecast for 2026

$4.8T ®

Al market by 2033

THE Al OPPORTUNITY VAULT

A 3D opportunity map: hidden profit pools around the Al core, not just headline models.

GenAl annual value potential

) 40%

enterprise apps with Al agents by 2026

10

Yy

01 Vertical Al copilots

domain workflows

0& Data readiness

CI2EN enterpg rise data

1 Al upskilling

02 Agent orchestration

tools + actions

07 Al governance

audit + compliance

12 Content provenance

03 Model routing

cost contro

08 Edge Al

local intelligence

13 Healthcare ops Al

04 Al cybersecurity

agents + identity

09 Al infrastructure

chips, cocling, powsr

14 Customer service Al

05 Synthetic data

safe training sets

10 Workflow integration

ERP. CRM, aps

15 Energy optimization

role-based training trust + authenticity admin + triage agentic support Al far efficiency
WHAT MOST PEOPLE MISS CEO ACTION PLAN
o The profit pool is around Al. @ Map Al spend into model, data, workflow, risk, and infrastructure layers.
Integration, gavernance, data, security, and infrastructure may capture value before model apps do.

Cost control becomes a product.
Enterprises will buy tools that reduce token waste, route models, and measure Al RO

o Trust is a revenue layer.

Compliance, provenance, auditability, and cyber-resilience are becoming buying criteria.

FUTURE OUTLOOK

Agentic markets mature

Tool, identity, audit, and payment layers become new Al
economy infrastructure.

Al wrappers consolidate

Winners own wor kflow data, integrations, and measurable
outcomes.

EXECUTIVE SUMMARY

The hidden Al economy will be won by companies that solve the difficult layers beneath Al adoption: data gquality, workflow redesign,
model cost control, trust, cybersecurity, and vertical execution. The opportunity is less about adding Al features and more about owning
the infrastructure and operating rails that make Al useful at scale.

KEY TAKEAWAY

Build solutions around measurable productivity and risk reduction.

Partner with cloud, cybersecurity, and enterprise software ecosystems.

Price outcomes, not pilots, wherever ROl is measurable.

Avoid generic Al wrappers without workflow ownership.

Al-native operating layers

Industry-specific Al platforms become embedded in how
businesses run.

MARKET SIGNALS

Model cost pressure

. Diata modernization

. Agent adaption
. Al risk regulation

The biggest Al opportunities are not always the loudest. Smart builders will profit by solving the hidden enterprise

friction between Al capability and business value.
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INDUSTRY 5.0
EXPLAINED

Industry 5.0 moves beyond connected factories. It combines human judgment, collaborative robots, trusted Al, digital twins, and sustainable
operations to build manufacturing systems that are productive, resilient, and people-centric.

542K | 74% o 3
industrial robots installed in —  new robot deployments in jobs disrupted by 2030 core pillars: people, planet,
2024 Asia resilience

HUMAN + MACHINE VALUE NETWORK

The center visual shows how Industry 5.0 connects workers, cobots, Al, digital twins, sustainability, and resilient production.

LN

= HUMAN-CENTRIC ~ SUSTAINABLE RESILIENT COLLABORATIVE
/@ workers become D waste, energy and plants are designed for cobots and Al augment
supervisors of intelligent carbon become shocks and supply judgment, speed and
WHAT MOST PEOPLE MISS CEO ACTION PLAN
o Beyond efficiency-only. @ Audit which tasks need human judgment, not just automation.
Efficiency now shares the scorecard with resilience. @ Build digital twins around bottlenecks and energy use.
Trust becomes scarce. @ Pilot cobots where ergonomics, safety and quality intersect.

Trust in Al, cobots and data becomes operational capital. e ,
O set governance for Al safety, explainability and cyber risk.

Resilience is financial.

Shock-ready plants win customers and supplier priority. @ Measure resilience, carbon and worker capability as KPlIs.

FUTURE OUTLOOK

Resilient digital factories Regenerative industry

Digital twins and Al planning
become standard in critical supply

Human-in-the-loop plants

Cobots, quality Al and operator
copilots expand in high-mix

manufacturing. chains. capability.
EXECUTIVE SUMMARY BOARD METRICS

Industry 5.0 reframes the industrial agenda around human-centricity,
sustainability and resilience. For business leaders, the opportunity is to
redesign factories as adaptive value networks where trusted Al, cobots, digital
twins and skilled operators improve quality, safety, flexibility and stakeholder
value.

. Human-machine safety . Energy intensity

. Supply resilience Quality yield

KEY TAKEAWAY

The next industrial advantage will hot come from replacing people with machines. It will come from designing
factories where people, Al, robots and sustainability systems create resilience together.

Factories compete on productivity,
circularity, resilience and human

39
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THE SMART CEO'S GUIDE TO

FINANCIAL RESILIENCE

Resilient CEOs are shifting from growth-at-any-cost to disciplined expansion: stronger cash buffers, working-capital control, Al-enabled finance,
resilient margins, and sustainability investments that protect enterprise value.

" 3.1% 42% . 1 56%
global growth outlook for CEOs see viability risk CFOs expect Al to be vital in — CEOs report GenAl
2026 without reinvention finance efficiency gains

RESILIENT GROWTH ENGINE

A new 3D executive visual: liquidity roots, risk protection, margin engine and sustainable growth canopy.

‘m{“?

LIQUIDITY MARGIN . RISK | SUSTAINABILITY
® cash runway and ad pricing power and cost “E’Sﬁ scenario planning and K growth that protects
working capital flexibility balance-sheet defense future cash flows
WHAT MOST PEOPLE MISS CEO ACTION PLAN
Liquidity is strategic. © Builda rolling 13-week cash view.

-8ty Biive spead, nenoliation POWE and optionain: @ Stress-test demand, cost and rate scenarios.

Resilience is measurable.

Track risk buffers like margin, debt and working capital. Protect pricing power before cutting growth.

e . . “gs
Sustainability protects cash. Link capex to margin and resilience outcomes.

Energy, waste and trust now affect future margins. @ Use Al to forecast cash and working capital.

FUTURE OUTLOOK
Cash intelligence rises Resilience premium Sustainable growth systems
Al-enabled finance teams monitor Investors reward firms with
cash, risk and margin daily. adaptive capital and clean

Resilience, sustainability and
profitability converge into one

margins. operating model.
EXECUTIVE SUMMARY BOARD METRICS
Financial resilience is no longer defensive. The smartest CEOs use liquidity, Cash runwa Free cash flow
margin discipline, risk sensing, Al-enabled forecasting and sustainability . ¥ .
economics to fund growth while protecting enterprise value through volatility. . Debt capacity Margin resilience

KEY TAKEAWAY

The resilient CEO does not choose between safety and growth. They build the financial architecture that lets
the company invest when others retreat.
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INDUSTRY SNAPSHOT

The Customer

Experience Revolution:
Winning Loyalty in the Digital Era

Customer experience (CX) has amarged as the ultimate battleground for loyalty, growth,

Global CD Market Size

iJ[||][| $641B

(2625)

Gl

Businesses Competing
on C4 by 2085

80%

QO
D

and differentiation. In a world of infinite choice and rising expectations, companies
that unify data, Al, and human empathy are delivering effortless, personalized
Top Region

experiences that drive trust, retention, and long-term value.
North America

MOBILE APP

Personalized

on the go
DATA CLOUD WEBSITE
Unified - Secore - Intelligent Informative
Seamless
Reliable

41

Projected Growth

15.2%

OAGR 2025-2050

Consumers Will Pay
More for Retter C4

73%

Top Industries

Retail, BFSI, Telecom,
Healthcare, Travel

Al CHATBOT

Instant « Smart

Always on RETAIL / STORE
In-person
High-touch
Experiences

CUSTOMER
CALL CENTER At the Center of Every Experience
Human expertise SOCIAL & COMMUNITY

When it matters
LOYALTY WALLET

_ -, Co-create
Points 4.250 ' i
e e LOYALTY & OFFERS
E* Relovant « Timely
» Rewarding
(R) WHAT MOST PEOPLE MISS (® KEY DRIVERS SHAPING THE FUTURE
@ Loyalty is fraglie: It takes 6-7 positive experiences to build ?jo
trust, but only one poor experience to lose a customes. }i — /0
. o
(ﬁ‘“‘ Emotion drives dexieions: 70% of purchasing decisions -Q)- E’\o
;‘:./"/.'
are based on how customers feel they are treated.
Frontline empowerment wine: Companies that empower ; SRRRL S ERSTOCY A A R
. PERSONALIZATION INTEGRATION ANALYTICS

employees ase 2X higher customer satisfaction.
Transparency and
data othics build

Real-time, relevant Seamless journeys

across every

Measuring what
matters to predict

Data without action is wasted: 87% of CX initiatives fail

. \ xperien at
due to poor execution and elived data. o e

© & il 10

Engage - Listen

4
ol

ECONOMIC
PRESSURE

Value-driven
customers demand

scale. customer touchpoint. and act. more for less.

The silent churn risk: 40% of customers leave brands confidence.

without complaint.

(®) FUTURE OUTLOOK CEO ACTION PLAN
@ ® ®-
2027 2030 2035 @ Invest in Al and data unification to deliver intelligent, real-time experiences.
Al-Powered CX Predictive & Proactive Antonomous CX
Becomes Standard Experiences Deminats Ecosystems

60% of interections
axgmeared by Al
across industries.

Who Benefits
Agite, dare-driven
organizations.

Companies anticipate
needs before occiderors
even ack.

Who Benefits
Experience-rad brands
with strong data
hrindanoma.

Who Gets Disrupted
Reactice, product-
contric companies.

Self-optimizing bavsiays
delivered across digital
and physical worlds.

Who Benefits
Brands that aurlronaate
seamless ecosystems.

(@)
]
Who Gets Disrupted @

Brands shacias aslaut
Al and automation.

Who Gets Disrupted
Skead organizations
less relevance.

In the digital ara, loyalty is earned at every moment.
Win experiences. Win trust, Win for life.

KEY TAKEAWAY

Empower employees with tools, training, and customer-contric culture.

Redesign journeys to be seamiess, simple, and emotionally engaging.

Monitor trust and centiment to build long-term relationships.

Create loyalty through value, not discounts—focus on relevance and care.
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WHY IT MATTERS
Save up to 2.5 hours
every day

THAT CAN UPGRADE _ ........

by up to 40%

YOUR WORKDAY _ ...

collaboration, and
The right apps can help you save time, stay focused, and get more done. stronger results
From organizing tasks to communicating smarter, these 10 powerful tools

can transform the way you work—every single day.
€ nNotion

Ail-in-one workspace

for notes, docs, 9 Slack

tasks & wikis g s
@ Zapier i A
communication
Automate tasks

and connect
your apps

in one place

e Trello

Visual task
management
made simple

0 Canva

Design stunning
visuals with
ease

\——

Secure cloud
storage & aasy

: »% file sharing

e Microsoft To Do

‘ Stay organized
and get things

done

0 Rescuelime

Track time,

eliminate distractions, [
boost focus E ’.J

o Grammarly ! |
Write better, o Zoom
Reliable video

meetings & virtual
collaboration

clearer, and

error-free

Automate, organize, Eliminate distractions Communicate clearly I] I] Maximize productivity
and streamline and prioritize what and work seamlessly u and drive better
your daily tasks. truly matters. with your team. results every day.

Work Smarter Stay Focused Collaborate Better / Achieve More
afa

The best apps don't just save time—

they transform the way you work and live.

e i
-‘—__._.—#r
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5 Brain Health Habits
for Better Decision-Making

A healthy brain leads to sharper thinking, clearer judgment, and
smarter decisions. Build these five daily habits to boost cognitive
performance and stay at your best.

Stay Physically
Active

Exercize boosts blood
flow and supports
brain function.

Keep Learning

Eat Brain-
Daily

Nourishing Foods
Challenge your brain
with new skills and
curiosity.

Fuel your brain with

omege-2s, antioxidants,
and whole foods.

Manage Stress

Prioritize
Effectively

Quality Sleep
Lower stress improves . 0 Deep sleep strengthens
focus, emotional memory and supports
balance, and decisions. !

mental clarity.

v \\; '

3 __ ._- -

Stronger Habits. Sharper Decisions. Better Outcomes.

]
\O, & 'ff:f ‘{
Improved Focus Clearer Thinking Better Resilience Higher Productivity Long-Term Brain Health
Stay focused on what Make smarter choices Handle pressure and Think better, work Small daily habits lead to
truly matters. with confidence. adapt with ease. better, achieve more. lasting cognitive strength.
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7 Mental Fithess

Practices
for Modern Leaders O

Strong leadership starts in the mind. These seven Mindful
practices help you stay focused, resilient, and Start
mentally sharp in a fast-moving world. Begin the day with

mindfulness to set

. clarity and intention.
. /

Disconnect to
Reconnect

2,

Focus Iin
Blocks

Use focused time
blocks to deep work
without distractions.

Take digital breaks
to recharge your
mind and improve
creativity.

iy m
.....

D)

©

Move
Daily

Fuel Your
Brain

Eat brain-friendly
foods that support
memory, focus, and

mental stamina.

Physical activity
boosts moed,
energy, and
cognitive function.

£

Manage
Stress RREﬂ’IE‘::
eguiar
Use breathing or & y
relaxation techniques Review your

to stay calm under decisions and

pressure. learn continuously.

THE LEADER’S ADVANTAGE

“w b

C)]

Sharper Decisions Stronger Resilience Better Relationships Higher Productivity Long-Term Wellbeing
Clear thinking leads Mental strength helps Emotional balance Focused leaders Sustainable habits
to better choices you adapt and lead improves empathy achieve more with protect your mental
and outcomes. through challenges. and team connection. less stress. health for the future.

A strong mind is your greatest leadership asset.

@ KEY TAKEAWAY

Train it daily. Lead powerfully.
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The Innovation

Advantage:

How Disruptive Companies
Stay Ahead of the Competition

Disruptive companies don't just react to change—they create it.
By combining bold thinking, agile execution, and customer-centric
Innovation, they unlock new value, outpace rivals, and define

the future of their industries.

CONTINUOUS
EXPLORATION

Invest in emerging
technologies and
future opportunities.

CULTURE OF
INNOVATION

Empower teams,
encourage ideas,
and reward riek-tolling. |

STRATEGIC
PARTNERSHIPS

Collaborate beyond
boundaries to access
new capabilities.

3. KEY DRIVERS SHAPING THE FUTURE

R~/

SUSTAINABILITY
FOCUS

Sustainable innovation

T *

TALENT & SKILLS

EMEAKIOG
TECHNOLOGIES

Al, automation, and Top-talent and diverse

digital platforms thinking tinil drives value and
unlock new buadsthrough long-term relevance.
possibilities. innovation,

4. FUTURE OUTLOOK

2027

Innovation of Scale
Main companies enload

2020

Ecosystem Dominance
Ecosystem-based models

inkprerien Hoercers ecomichs4nediitend
operations. competition.
Who Benefits Who Benefits

Fast adeption and agile
organisations.

Companion that collaborate
and ce-create.

Who-Data Disrupted
Skew-maning and risk-
averse players.

Who-Data Disrupted
incibhod-aaropanion and
nrolled-garaleh-models.

6. KEY TAKEAWAY

BOLD VISION

Set ambitious goals
that challenge the
status que.

o o
- # B
’ E .
—— ~
—— e -
/ E

- Vs
NNovaTIon ADVANTASE S
Create. Adapt. Lead:
Stay ahead. Alway>

:

cnaldes real-time
insights and Hister
decision-moking.

P

DATA & Al ECOSYSTEM
ADVANCEMENT COLLABORATION
Data intelligence Connected ecosystems

onusiercte troovation
and market impact.

2025

Intelligent Bclewnises
Al-parcated, self-optimizing
enterprosstmpeme
the new standard.

Who Benefits
Al-embte companies with
adaptive colwures.
Who-Data Disrupted
Legacy businesses enable
to relneora.

1. INDUSTRY SNAPSHOT

78%

D
1l
2.4x S21AT

l"""'--—--"".

of executives say innovation faster revenue growth global innovation
is critical to growth for highly innovative software market by
companies 2020
McKinsey, 2024 BCG, 2024 Gartner, 2024

96%

of innovators are based

&

0
70
65%

of companies will increase

it
3.6x

more likely to outperform

in North America conarericors on innovation investments
profitability by 2029
Deloitte, 2024 PwC, 2024 Forrester, 2024

2. WHAT MOST PEOPLE MISS

AGILE
EXECUTION T
S Innovation is a system,
Test fast, learn faster, A f not a single event

and scale what works. Sustainable advantage

comes from repeatable
processes.

Disruption often comes
from outside your industry

New celrasns redative

CUSTOMER utes faster than
OBSESSION incombents can react.
Suice real customer

problems better Small bats today create

than anyone else. big whiv tomorrow
Breakthroughs come from
many small experiments,

not one big idea.

Culture beats strategy
Every time

DATA-DRIVEN
DECISIONS

A culture that embraces
change eutperforms any

Use data and Al to plan on paper.

anticipate trends and

make smart bots. Customers shape the future
more than technology

CR)
A\
B
®
dll

Deep customer insight
drives innovation that
actually matters.

5. CEO ACTION PLAN

s 0O

Build an Innovation Engine
Create a clear strategy, processes, and governance
that make innovation repeatable.

©

0
)

S

af

Empower Your People
Give teams the outonomy, tools, and time
to experiment and solve big problems.

Invest in the Future
Allocate resources to emerging technologies,
startups, and future business models.

Use Data to Declde
Leverage data and Al to spot opportunities
and reduce uncertaluty.

Measure What Matters
Track innovation impact on growth, customer value,
and operational excellence.

Innovation is not just an advantage—it's your ability to lead
the future, not just compete in it.

JULY 2026 | THECCONNECTS
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THE AI-FIRST ¢ ©
ENTERPRISE: ¢

Building a Competitive Advantage
in the New Economy

Al is no longer a toal—it's the new operating system for
business. Organizations that embed Al across strategy, data,
operations, and customer experience will unlock exponential
productivity, innovation, and growth. The Al-first enterprise
doesn't just adopt technology—it reimagines how value is
created, delivered, and scaled.

INDUSTRY SNAPSHOT

GLOBAL Al GROWTH RATE ADOPTION TREND . GEDGRAPHIC TOP INDUSTRIES
MARKET SIZE  (CAGR) 78“/ | LEADERS + Financial Services
s1.817 (G 35.9% "
s ¢ £ 0 _ o leade with « Manufacturing
Enterprises wili adopt A wlrl: e + Retal & E-commerce
in 2024 2024-2030 Al by 2026 L « Techimilogy
Source: Statista Saurce: Grand View Research Sowrce: Gartner Source; |DC Source: MckKinsey
ILY KEY DRIVERS SHAPING THE FUTURE
The biggest ROl comes from workflow s a | - -
redesign—not just automating tasks. ” - AN FA
5 v e
High-quality data and govemance drive ol |
50% of Al success—naot algorithms. TECH HﬂlﬂE’l" BUSINESS ECONDMIC REGULATORY CUSTOMER
DRIVERS DRIVERS DRIVERS DRIVERS FéEHM'IﬂSH
mll Al Fflat_": raraly scale—enterprise-wide . Gereralive Al + Operalionsl « Productivity T s FIF.IHEE
orchastration is the real game changer. Al At Efficiency D + Data Privacy . Heal-tllarr:?-ﬂﬂi
are the next major business risk. « Advanced + Customer + Economic + Lompliance Personalization
Anahytics Personalication Volatility Mandates « Digital-First
The biggest barrier isn't technology— « Edge Al & ioT = Faster Time « Global « Risk Proforemnces
it's culture, skills, and leadership. to Marxet Competition Management » Trust & Transparency

WHAT WILL CHANGE WHAT WILL CHANGE

WHAT WILL CHANGE TS .
il o b B = AUIOMOIMOUE apErsisons in Al runs the anterprise

: miajer business fonctions « Seff-optimicing value chains

business workilows .
* Al-driven eeosystems + Mew Al-native business

= At copRats bocoma mamsiream |

e * Human v Al teams madels dorrenate
+ Decethon intalligence at soske B S
WHD BENEFITS g Pl WHO BENEFITS ), WHDEENEFITS
Agife enterprises 5 Al-vative enterprises, Enterprises that innovate,
eorly adaplers, innovelors s platform lesders, adapt, and cantinuously

| data-rich pl : FEl gt

WHO GETS DISRUPTED WHD GETS DISRUPTED WHO GETS DISRUFTED
wow movers, legecy, Tredibenal business Busingsses that fal to evalve
process-heavy organizations madeds, non-digital players or keverage Al strategically

K13 ceoAcTioN pLAN WA KEY TAKEAWAY

@
@ &
mvest P

FREPARE h BUILD b MONITOR b AVOID

The Al-first enterprise
is not about technology—
it's about transfofmation.

Irmveest in Al Prst Build data Upckil toams, Monitor M othics,  Aveid sloed plets— ’ The future belongs to organizations
b Hwhml c:mﬁmmm a:w ma;. e e 1\ | that innovate faster, decide smarter,
m;ﬂmm & : s and adapt continuously.

JULY 2026 | THECCONNECTS




47

SMART EWELINE
MANAGEMENT

THE FUTURE OF SALES: @== |
Al-POWERED REVENUE ©= |

Al PORECASTING

STRATEGIES THAT ACTUALLY WORK @y zzcuee .

Smarter Sellers. Higher Conversions. Predictable Growth.

Sales is being reinvented by artificial intelligence. From intelligent prospecting
and real-time deal guidance to ai-driven forecasting and hyper-personalized
engagement, organisations are unlocking unprosedented productivity and
customer value. The future belongs to companies that combine human
expertise with machine intelligence to win more, faster, and smarter.

BTN EXECUTIVE SUMMARY [73 INDUSTRY SNAPSHOT

Al is no longer an experimental tool -
it's the core growth engine for modern $7-538 3 1.8% 63%
Global Al in Sales

sales organizations. From lead discovery CAGR Sales teams
Market Size

to deal elose. Al enhances every stage (2024-2030) already using
of the revenue cycle, helping teams (2024) Al tools
sell smarter, not harder.

leads with

30% market » Automation Culture

Source: Salesforce share * Manufacturing » Customer Expectations
* Retail & E-commerce

Source: Grand View Research Source: Grand View Research Source: Gartner

& Top-performing sales
teams using Al are
2.3X more likely

to esceed their
revenue goals.

GEOGRAPHIC LEADERS TOP INDUSTRIES

Al ADOPTION ACCELERATORS

» Cloud
- Data Availability

North America + Technology

» Financial Services

* Healthcare

Source: |DC

WHAT MOST PEOPLE MIES m KEY DRIVERS SHAPING THE FUTURE

Al improves seller productivity for more T =
through insight quality than automation. @@ Eﬁ
High-quality customer data is the #1

SO AT SRS T S TECHNOLOGY BUSINESS ECONOMIC REGULATORY CUSTOMER
R DRIVERS DRIVERS DRIVERS DRIVERS REHXGUDR
Most e o kol : . CHANGES
X ':::SAIE'DmpIﬂnl'EE U'I.:LIS on l:ta .St':ﬂrlng: « Generative Al . Eeuenue Growth . Ecnn;::fct s Dk Privacy o
mo 0 scoring. « Digital-Fi
u axeels re in opportunity rng ' < Preciative Analvtics ressers ncertainty o ascaiibin il Digital-First Buyers
: * Need for Efficiency « Cost Optimization + Self-Education
Al-driven personalization increases meeting * NLF & Conversational Al _ B + Compliance
, » Higher Customer - Digital Economy : » Demand for
acceptance rates by up to 33. - Sales Intelligence _ : Requirements .
" Dl Expectations Expansion Personalization
s « Ethical Al
Change management—not technology— T ——— T * Competitive * Global Market T * Oninti-Hraunel
is the biggest barrier to Al adoption. Dillerendation Complexity Engagement

FUTURE OUTLOOK

202 7 « Al capflots become mainstream 2030 * Autonomous deal exccution 2035 « Al manages entire
emarges revenue lifecycle

» Predictive pipelines become
» Al negotiates standard * Predictive markets

commercial terms

highly accurats

S anticipate needs
+ Hyper-personalization Iicip

of scale -

WHO BENEFITS
Sales teams, revenue leaders,

« Human sefiers focus on
strategic relationships

+ Real-time revenue
orchestration

WHO BENEFITS
Innovative companies,

WHO BENEFITS
Al-first enterprises, data-rich

customers
organizations platform businesses
A A WHO GETS DISRUPTED
Companies relying on mununt WHO GETS DISRUPTED - :
processes and legacy CRM Sheed organizations, slow Non-digital businesses,
adopters resistance-driven orgs
m CEO ACTION PLAN Iy KEY TAKEAWAY y

/ ms 03 oo © 05 /" Al won’t replace salespeople.
@ = &a AY] But salespeople who use Al

. )
INVEST PREPURE EMPOWER MEASURE SCALE will replace those who don't.
Invest l.ﬂ Ih tools Build a sFrﬂng data Uputift your EB'L-IE Trlacl-:.the rlgh-t CPls: Start anveis peive The future of sales is not about choosing between
that drive rnal foundation and team to work with pipeline quality, value, and soole people and technology —it's about comtiiking the best
seller productivity integrate critical Al, not replace it. win rate, syels time, Al across the of both o create exuam dinary value for customers
and revenue impact. data sources. revenue impact. revenue ongine,

and sustainable growth for your business.
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HOW TO BUILD A

HIGH-PERFORMANCE TEAM
IN THE AGE OF

Al is transforming how

businesses operate and
how teams win. The most
successful organizations
combine human potential
with Al capabilities to
create teams that are
smarter, faster, and

built for the future.

1. THE NEW REALITY = 2. BY THE NUMBERS 3. KEY PILLARS OF

HIGH-PERFORMANCE TEAMS
Al is not replacing people. 79 % 6 4%

High-performing teams

Purpose-Driven Culture
Align around mission

use Al to amplify impact. of coruitves say Al Al employees say Al and meaningful impact
will transform how improves their
work gets done productivity Al-Augmented Mindset
. Use Al as a partner
Collaboration between Source: PwC 2024 Source: McKinsey 2024 P ;

. not just a tool
humans and Al drives

better decisions. Seamless Collaboration

Empower teams to share,
co-create, and innovate

28% $4.4T

Continuous learning :f ";:’"‘*PE:“-S report Al-driven Pf:d“fﬁ“it? Data-Informed Decisions
is the new competitive sty i enin s Use-real-lean insights
advantage. with Alerekind teams by %0 to make smarter choices
Source: Deiottts 2024 Source: Acconturs 2024 Continuous Growth
Invest in skills, learning,
and adaptability
4. THE AI-POWERED TEAM PLAYBOOK
............... F resssnsnsnsnnal
DEFINE CLEAR ROLES EMPOWER WITH Al ENCOURAGE EXPERIMENTATION MEASURE & ADAPT CELEBRATE IMPACT
Clarify human strengths Give teams access to the Create a safe space to test, Track outcomes, learn Recognize wins and
and where Al adds right Al tools; training, learn, and tiarate fast, and refine reinforse behaviors
the most value. and support. with Al. continuously. that drive results.
5. THE FUTURE OF TEAMWORK 6. LEADERSHIP CHECKLIST 7. KEY TAKEAWAY
€ Build an Al-ready culture The best teams
€9 Invest in people and skills don't jU St adapt AR
€9 Break down siles They multiply their

2027 2030 2035 R — potential with it.
Al becomes a core Hybrid teams of Organizations thrive . ® @ ' O . @
team member in humans and Al on human creativity o Lead with empatity and trust ‘ M - : m
every department. set the standard. and Al Intelligence. ' - SR . :
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9 REASONS HYBRID WORK IS BECOMING SMARTER

Hybrid work has evolved into a strategic advantage. Al, analytics, and digital collaboration

are making teams more productive, connected, and future-ready than ever before.

|

WORKFORCE INSIGHTS

PRODUCTIVITY

78%

Total Team

TEAM ENGAGEMENT

II!FN

MEETING EFFECTIVGNESS

B,

El.l%i ey g
Graot

l_.'T'I.'.

Al OPTIMIZES TALENT ACCESS
WORK PATTERNS IS BORDERLESS
Al analyzes data to improve Hybrid work unlocks global

collaboration, focus time, talent, diversity, and

and team productivity. niche expertise faster.

HYBRID WORK IMPACT AT A GLANCE

®)

3X

employees prefer

72%

of large enterprises

operate a hybrid hybrid roles over
work model. office-only roles.
FUTURE OUTLOOK
>
Hybrid work Al powered workforce Work becomes
becomes the orchostration location independent
default model platforms become for many
across industries. standard. professional roles.
Who Wins Who Wins Who Wins
Digital leaders, Data driven Global talent
agile enterprises enterprises networks
Who Gots Disrupted Who Gots Disrupted Who Gots Disrupted

Traditional workplace
structures

Manual workforce
management systems

Location restricted
talent strategies

EXPERIENCE IS RISING

Smart tools and Al-driven
platforms create seamless
and engaging experiences.

00000

COLLABORATION QUALITY
T
82% § “T
High

Al RECOLHMENIDATION BEST COLLABORATION TIME

Optimize focus

B AM S 1oh) 10:00 AM - 12:00 PM

—

DIGITAL EMPLOYEE

REAL ESTATE COSTS
ARE REINVENTED

Offices are evolving into
experience-driven hubs
for collaboration and culture.

DATA DRIVEN
MANAGEMENT

Workforce intelligence delivers
clear insights for better and
faster decisions.

25%+

average reduction in

5

CEO ACTION PLAN

real estate costs
reported.

Invest in workforce analytics platforms

Build Al enabled collaboration capabilities

Redesign offices for innovation
and engagement

Expand global talent
acquisition strategies

Measure outcomes
instead of attendance

Strengthen digital employee
experience programs

to diverse global

80%

leaders say hybrid

40%

increase in access

@

work beasts reotience

talent posts. and adaptability.

KEY TAKEAWAY

$é

The smartest

organizations will not win
because they have more
employees.

They will win because
they can intelligently
connect talent, technology,
data, and collaboration
regardless of location.

»”
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7 FINANCIAL METRICS EVERY FOUNDER MUST TRACK

Great companies are built on numbers, not guesses. Tracking the right financial metrics gives founders
clarity on performance, cash health, growth efficiency, and long-term sustainability.
These 7 metrics reveal the true story behind your business.

& i MONTHLY RECURRING
. | RUNWAY
B CALASEE | REVENUE

= _ Y 18 $850K | 68%

+12.6% MONTHS ~ /
. +15.3n"¢3 +4-2% |

vs last month
vs last month

Financial Qverview

GROSS MARGIN ‘

vs last month

THE 7 FINANCIAL METRICS EVERY FOUNDER MUST TRACK

@ © 04

@

S = O -
TR E @ @S %)  shs
nl ae
CASH BALANCE BURN RATE GROSS MARGIN CUSTOMENR CUSIOMEs MO LY CHURN RATE
ACQUISTION COST LIFETIME VALUE RECURRING
Shows how much The amount of cash Reveels how much (CAC) (LTV) REVENUE (MRR) Percentage of
cas.:h you have you spend each profit }mu make PR T I P R customers n.r
available to run month to operate after direct costs = . e cating risene revenue lost in
: : acquiring a new ; :
your business. your business. of sales. el generates over their driving long-term a given period.
lifetime. growth.
TARGET LOWER IS BETTER TARGET LOWER IS BETTER HIGHER IS BETTER GROWTH RATE KEEP BELOW
12-18 MONTHS , 60%+ _ 15%+ MoM o7
- — ||| nul 2
INDUSTRY SNAPSHOT

Businesses That His Targets

‘Q TI ;;Zn for Failure i ﬁ i F;r:d;s;(sing Metrics Daily @/ —

Global Startup Economy / Average Startup Future Rate
$3.1T 2l 90%

Projected value by 2030 Due to pour financial Run out of cash More likely to scale Rely on financial tracking
management too soon successfully and reporting
FUTURE OUTLOOK CEO ACTION PLAN
2027 m o Track these 7 metrics every week. ‘ ‘
o Build a real time financial dashboard. Revenue IS van Ity
U L ] L ] L ]
Al driven financial Real time financial Autonomous finance o : ; P rOﬂt IS San |ty-
forecasting becomes intelligence platforms systems optimize Understand unit economics deeply. : .
standard for startups. go mainstream. performance. CaSh IS real |ty.
0 Forecast cash flow for 12-18 months. '
BENEFIT BENEFIT BENEFIT Track Wh at tru |y
Better decisions, Prodictive insights, Higher efficiency,
faster qrowth. lower risk. lobal acalability. o Align metrics with business strategy. . :
. : ‘f drives your business
DISRUPTION DISRUPTION DISRUPTION o Revi ; q ‘
Manual reporting Slow movers lese Traditional reporting RURMC RIS, anc ackfass fO r'wa I"d .
becomes obcalate. investor confidence. becomes in elevent.
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5 HUMAN SKILLS A1 cannoT REPLACE EASILY

Al excels at data, speed, and scale. But human skills rooted in empathy, judgment, and creativity
remain irreplaceable. These capabilities differentiate great leaders, build trust, and drive
meaningful impact in an Al-powered world.

EMOTIONAL
INTELLIGENCE

Understanding emotions,
empathy, and building
genuine human
connections.

WHY Al STRUGGLES

Al can detect emotions
but cannot truly feal or
experience empathy.

CRITICAL
THINKING

Analyzing complex
situations, questioning
ascumptions, and
making sound
judgments.

WHY Al STRUGGLES

Al relies on patterns
in data, not deep
context or intuition.

CREATIVITY &
IMAGINATION

Generating original ideas,
storytelling, and solving
problems in novel
ways.

WHY Al STRUGGLES

Al creates within known
boundaries: humans
imagine beyond them.

LEADERSHIP &
INFLUENCE

Inspiring teams, building
trust, and guiding people
through change and
uncertainty.

WHY Al STRUGGLES

Al cannot build authentic
relationships or earn
human trust.

ETHICAL
JUDGMENT

Navigating moral dilemmas,
understanding values,
and making responsible
choices.

WHY Al STRUGGLES

Al lacks human values,
conscience, and societal

understanding.

THE HUMAN ADVANTAGE IN THE Al ERA

67%’
‘ 85%’

of executives say human skills
like empathy and creativity are
more important than ever.

of jobs of 2030 will require
human skills that Al cannot
replicate.

leaders with high EQ drive
3.5x more engagement and
performance.

of HR leaders believe human

skills are critical for future
workforce success.

@_

Human + Al

FUTURE OUTLOOK

Human skills become
the #1 source of
competitive
advantage.

collaboration becomes
the new productivity
standard.

Organizations will be

measured by human-

centered innovation
and impact.

WHERE HUMAN SKILLS CREATE THE MOST VALUE

Complex
Decision
Making

Customer
Relationships

Culture

Change
Building

Leadership

Innovation &
Problem Solving

CEO ACTION PLAN

Invest in emotional intelligence training.
Build a culture that values human skills.
Use Al to augment, not replace, humans.

Develop future ready leadership pipelines.

Q0000

Measure what matters beyond automation.

WHAT MOST PEOPLE MISS

Al can imitate, but cannot
understand the human experience.

Human judgment remains the
ultimate differentiator in high-
stakes situations.

The future belongs to those who
combine human skills with Al
capabilities.

Organizations that invest in human
skills today will outperform
tomorrow.

6

Al can process data.
But only humans can

understand people,
Inspire change, and
create a better future.
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